HasBaHne onucbiBaeMomn NpakTUKm * -
O6paTtHas cBA3b No moaenu STAR 1 TeXHUKM aKTUBHOIO CryLUaHUA.
Moaenb STAR

MpakTuMKa npegnonaraet paboTy c obpaTHOM cBA3b N0 Mogenn STAR, Ha OCHOBE KOTOPOW CTYAEHT CHavana
onucbiBaeT cuTyauumto (situation) nam sagavy(task), B oTHoWweHUM KOTOPOI AaeTcs 06paTHaA CBA3b, NOTOM
KOHKPETU3UPYET AeNCTBUA KaK NO3UTUBHbIE, TaK U HeraTueHble (actions) u pesynbTar (result), K KoTopomy
NPULWEN YeNoBeK.

Hanpumep,
“Maria dealt well with a customer complaint — good job Maria!”
To STAR feedback:

“We had a customer complaining about poor service (situation), but Maria calmed him down by listening
and offering a discount (actions), and still made the sale (results)— good job Maria!”

MpakTuKa paboTbl ¢ moaenbio STAR B xoZe CEMUHAPOB.

1. lMocne TeopeTYECKOro 06bACHEHUA MOAENN, HA CAeAYIOLWEM CEMUHAPE CTYAEHTbl NPeACcTaBAANM
rpynnoByto npeseHTaLMio No aHanm3y suaeo. Kaxaas rpynna gasana 06paTHyO CBA3b MO MOAENM
STAR Ha BbICTynNeHMe CTYAeHTOB 04HOM M3 rpynn. O6bpaTHyo CBA3b A0/IKEH BblN AaTh KaXKabli
CTYAEHT, KOHKPETM3NPOBaB B0 NOMOKUTEIbHbIE 3N1EMEHTbI, IM60 30HbI A1A Pa3BUTUA B
BbICTYN/JIEHUMN KoAner. Ha nepBom cemumHape LenecoobpasHo HanmcaTb Ha AOCKe NOACKa3KYy, 4To
O3HayvaeT Kaxkgan byka moaenu.

2. AHanornyHas npakTUKa NpoaosIKanachb v B XoAe nocieayoumx cemmHapos. CTyaeHTbl AaBanm
06paTHyIO CBA3b Ha BbICTYNAeHMA Koaser. Taknm 06pa3om, KarKablii 06ydatoLmiica Ncnoib3osan
3Ty MOZe b B XO€e CEMUHAPOB Kak MUHUMYM TpW pasa.

TeXHUKN aKTUBHOIo cnyuwaHus
MpeAnocbIIKON ANA BKAIOYEHNA B KYPC OTPAabOTKM TEXHUK aKTUBHOIO CAYLIAHWA CTaNo:

e ynpaskHeHue «McnopyeHHbIN TenedoH» B Xo4e KOTOPOro BCe Tpu rpynnbl notepann 90%
MHdopMauun Npu Nepeaade Apyr 4Apyry.

® MpaKTMKa NoKasasna, YTo 6e3 HaBbIKOB aKTMBHOTO C/yLIAHWA 0bpaTHasA cBA3b byaeT HefoCTaTOuHO
TOYHOW U pesieBaHTHOM.

B Kypce CTyAeHTbl pa3BMBaiyv caesytolpe TEXHUKM aKTUBHOTO C/yLUAHMA:

1) nepedpasnposaHme (Paraphrasing is the act of restating someone else’s words or ideas in your own
words.);

2) 3aaBaHuMe OTKPbITbIX yToYHAoWMxX Bonpocos (Open-ended questions are questions that cannot be
answered with a simple yes or no);

3) o606uweHne nnm pestome (Summarizing in active listening is the act of restating the main points of a
conversation);

4) noHMmaHue amoumnin cobeceagHuka (Reflect feelings).
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Ona OTpa6OTKM BbllLleyKa3aHHbIX HaBblKOB aKTUBHOIO CNyLWaHNA NCNMO/Z1Ib30Ba1aCb caeaytowime ynpaxKHeHua:

YnpaxHeHue 1.
Llesb — oTpaboTaTh YeTbipe TEXHUKM aKTUBHOTIO CAyLIAHWUS, 0CO3HaTb BaXKHOCTb HeBepbHasibHbIX
CUTHANOB M MAaPTHEPCKOM NO3MLUN B aKTUBHOM C/YLLAHWUM.

OnucaHue ynpaxHeHus. PaboTta B napax. CTyAeHTbl He MOrnN BUAETb HeBepbaibHble CUTHaNbI
napTHepa (CMAenu cCnnHoM Apyr K 4pyry), o4HAKO AOMKHbI 6blAn Nnepeaatb MHPOpMaLMIo No
onpeaeneHHoMy M306pakeHuto, a 3aTem 06CcyanTb TAKTUKK MO yAyYLLEHUIO Nepeaadyn MHopmaLlmn B
Takom dopmarTe.

lpodonrcumenosHocme yrnpaxcHeHua — 20 MUHYT. [epBblii payHA - 5 MMHYT paboTa B napax cuas
CNUWUHOM APYT K APYrYy U 5 MUHYT ana obcyKaeHMA pe3ynbTaTos. BTopoi payHA - cmeHa ponei ¢

aHaNOrMYHOM NPoOAO/TKUTENIbHOCTbHO.

Mpumep pazdamoyHo20 Mamepuana 045 yrnparHeHUs:

©)

D

YnpaxHeHue 2.

Lenb — OTpa6OTaTb yeTblipe TEXHUKN aKTUBHOIO CylaHUA NPpUHMMaA BO BHUMaHKME KakK Bep6aanb|e,
TakK¥n HeBep6aanble CUrHanbl NapTHeEpPa.

OnucaHue ynpaxcHeHus. PaboTta B napax. Kaxkaas napa nonyyana Habop M3 YeTbipex KapToUek ¢
HauMeHOBaHUAMM OTPabaTbiBa@MbIX TEXHUK aKTUBHOTO CYLWaHWA (CM. NpMmep pasfaTovyHoro
MmaTepuana Huxe). CTyaeHTbl No ovyepeam Benn obcyxaeHune no Teme “C KaKMMK CNIOKHOCTAMM A
CTasIkMBatoCb BO Bpemsa y4ebbl 8 HUY BLLUS”. CTy4eHT, TPeHMPYIOLWMIA HaBblKM aKTUBHOIO CAyLLAHMS,
nepeg npMMeHeHMEM TOM UAWN MHOM TaKTUKM NOKa3blBaeT cobeceAHMKY KapTOUKY C ee HAMMEHOBAHUEM.
Taknm ob6pa3om JOCTMraeTcss 0OCO3HAHHOE NPUMEHEHME TaKTUK, @ 0bpaTHas CBA3b OT NapTHepPa,
KOTOpPON 06MEHMBAIOTCA CTYAEHTbI, CTAHOBUTCA 60Nee KOHKPETHOM.
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https://www.goodlisteningskills.org/wp-content/uploads/2020/07/ActivelListeningGames-SimplePicture1.pdf

MpodonrcumenosHocme ynpaxcHeHus — 30 MUHYT. [epBbili payHA - 8 MUHYT paboTa B napax U 7 MUHYT
ANA faum 0b6paTHOW CBA3U NO NPUMEHEHWIO TaKTUK aKTUBHOTO C/yLWaHWA. BTopoi payHZ - cmeHa ponei
C aHa/NI0TMYHOM NPOAC/IKUTENBHOCTbIO.

Mpumep pazdamoyHo20 Mamepuana 001 YnparHeHUs:
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Kakune undpoBble MHCTPYMEHTbI UCNONbL3YIOTCSA B AAHHOM Kypce? *

M3 undpoBbIX MHCTPYMEHTOB B Kypce ucnosb3osasnca pecypc Wooclap (https://www.wooclap.com/),
KOTOPbI aKTUBHO NMPUMEHSAJICA A7 BOBNEYEHUA CTYAEHTOB B ANCKYCCUIO Ha NEKUMAX U AEMOHCTPaLun
MHEHMA y4acTHUKOB. OTBETbI CTYAEHTOB BbIKNaApblBasMCh B SmartLMS, 4Tobbl X MOXHO 6b110
MCNo/Ib30BaTh NPU NOArOTOBKE MHAMBUAYA/IbHOTO IOMALLHEro 3aaaHus - Learning journal.

Please write at least one word - What do successful leaders do?

TAKE INITIATIVE ~ SOMETHING
MAKE SHORT ~ACCOMPLISHED MANAGING A
Coele LATNE [EEmey LAST LENDER COURSE GIVE TRUSTWORTHY SUCCESSFUL | apeed s AliD ARRANGE
(WITHOUT SUCCESSFULLY TARGET carT succesruly  STRATEGIC PLANNING  pEop RELATIONSHIPS

DANGER COWORKERs HEAR ENGAGE CREATE CLEARLY MOTIVATION  proyipe  BETTER
[ e rosoRT GOALS MOTIVATE INSPIRE GOOD UNDERSTAND ypre REPEAT NETWORKS
Tk secome PROTECT COMPANY PHYSICAL_EXERCISE FUTURISTIC EMOTIONAL
ACTION TEAM MANAGE L| COMPANIES
INSPIRE UNITE PEOPLE SCTUCTURE ORGANIZE WORK FINALS HUMILITY ACHIEVE ACTIVITY

ESTABLISH
HARM PERFORM CONTROL RESULTS ~ ENCOURAGE i nicaTion ENVIRONMENT DOUET BUILD  PRESENT

PROTECTING
CAPABLE PLAN
CHANGES ONSTANT DEVELOPMENT TjME DELEGATE TASK VISIONARY MIND SET

RIGHT HUMAN RESOURCES BURNOUT)

STRATEGY  RULE EXECUTE POWER PREVAIL
SUBORDINATES  EMpLOYEES

HELP DRIVE gest  NEW
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https://www.wooclap.com/

Many ways

Rules on
collaboration within
the company

A process including
all members of the
organisation aimed
at understanding the

multiplicity of
information flow

How can you define Organizational Communication?

| suppose the
organizational
communication is
more like a cultural

Organizational
communication is a
good communication
method for a

methodologies for
optimal and easy
interactions
between different

Inter organizational
communication in
order to achieve
individual and

Communication
between top
management and
workers

Itis horizontal and
vertical
communication
inside organization

Organizational
communication is a
complex set of rules,
recommendations

My name is IVAN, by
the way

[t is the ability to
transfer information
between people

A kinda social

Is a type of
communication that
regulates
relationship

it's interaction
between different
structural units of
the organization

It's a connection
between several
parts of the
company that can be

Ha pocTtuxkeHne Kakmux obpasoBaTefibHbIX pe3yfbTaToOB HaueneHa
onucbiBaemMas npaktmka/HosoBBegeHue?

CnocobHOCTb CaMOCTOATE/IbHO MPUHUMATb OOOCHOBaHHbIE OPraHM3aLMOHHbIE U YIPABIEHYECKUE PELLIEHWS,
OLUEHMBATb MX OMEepPaTUBHYIO M OPraHN3aLLMOHHYI 3GPEKTUBHOCTb U COLMANbHYIO 3HAYMMOCTb,
obecneynBaTb UX peasiM3aLmio B C/IOXKHOM (B TOM YMCNe KPOCC-KYbTYPHOM) U AMHAaMUYHOM cpeae.

GPC-3.MAN. The ability to independently make sound organizational and managerial decisions, evaluate
their operational and organizational effectiveness and social significance, ensure their implementation in a
complex (including cross-cultural) and dynamic environment.

Mo Kakum ocHoBaHUAM Bbl NonaraeTe, YTO NpensiokeHHas MmeToauMKa
NPUBOAMUT K NNIaHUpyeMoMy pe3ynbTaTty obyyeHusa? *

O4HUM 13 AOMALIHUX 3a4aHni 6bln XKypHan obyyatowerocs (Learning Journal), KoTopblii NpeaocTaBAACS
WHAMBMAYAbHO BO BpeMsa 3a4eTHOM Hegenu Yyepes SmartLMS. OnucaHue KypHaia Ha aHIIMACKOM f3blKe
NpeACcTaBNeHO HUXKE, HO OCHOBHAA naea — 3To pediekcus CTyAeHTa OTHOCUTEIbHO Hanbonee BaKHbIX
MOMEHTOB 06y4YeHMa Ha JaHHOM Kypce. *KypHan npoBepanca Tpema npenogasaTensimm u 6b110 OTMEYEHO,
yTo NpUmepHo 70% obyyarowmxca BKAYMAN Mmoaenb STAR U/Man TEXHUKM aKTUBHOTO CyLWIAHNUA B 3TOT
JOOKYMEHT.

OnucaHune naeu xypHana obyyatouierocs:

At the end of the course, each student will submit a Learning Journal to reflect what you have learned in
classes (e.g., insights into managerial duties and responsibilities, a better understanding of analytics at work,
self-insights). A reasonable way is to keep a journal throughout the class to make this task easier.

The Learning Journal can take various forms. For example, you could comment on specific class information
such as case studies, lectures, or articles assigned for each week (e.g., what you see as important
information conveyed and/or content with which you disagree). Alternatively, you could focus on 2-3 key
topics that run through the class and their relevance for your life and/or professional goals. All true
reflective thoughts will be awarded accordingly.
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Mo KakKMMm OCHOBaHUAM Bbl MOXeTe OLeHUTb, YTO ONMUCbiBaemMasi
npakTuKa okasanacb 3¢pdeKkTMBHOM MO UTOram peanusauum Kypca? *

C ogHOW CTOPOHBI, NpenogaBaTesiv YBUAENU Pe3y/bTaTbl B USMEHEHUM NoBeAeHMA 00yYatoLWMXCA B YaCTU
0bpaTHOM CBA3M M TEXHUK aKTUBHOTIO caylwaHusa. O4HaKo, CaMble MHTEPECHbIE MHCANTbI OblIM NONYYEHbI U3
[JOMaLLHEro 3afaHua - }XypHan obyyatouleroca (Learning Journal). BOoT HECKONIbKO BblZEPrKEK:

«In conclusion, my journey through the study of Organizational Behavior has not only given me
a better understanding of the dynamics of people and groups within a company but has also
transformed how | approach my personal and professional life. It's taught me the significance
of cultural intelligence, effective team collaboration, and employee motivation in creating
harmonious and successful work environment. These insights will undoubtedly continue to
influence my decision-making and interactions in the future as | navigate the ever-evolving
world of organizations and their behavior.

Special thanks for methods of effective feedback, like STAR. They are very important in daily
life.»

«l understand the difference between Listening and Hearing. | have learn that Listening is a skill to be
learn and Active Listening does not come by chance. The impact of Effective Communication skills and
Active Listening skills from this course will remain forever with me. The video case analysis on Active
Listening is so interesting, | watched it more than ten times.

WHAT | STILL WANT TO KNOW

Must | learn the Active Listening Skills before | become a good Listener?»

«We were taught the ways to grab this attention in terms of active speaking and been proved
that it works in practice. Each entertaining class activity was filled with the urge to create
international ties and bonds. Even though we did not like the fact of separating from well-
known friends of ours for the task, the idea of promoting the networking is bright and obvious,
that was a great point as well!»

“In general, after each pair, | ran to the heads of the company and with burning eyes told about the
theory and we thought up how it can be applied in our company.”

“The most useful information for me was about feedback and active listening. This allows me now
to maintain ecological relations within the team. | teach the guys to give as specific feedback as
possible. To ask if something is unclear, to rephrase and summarize information so that we are all
on the same page. This knowledge also helps in building communication with external contractors.”
“I have already started to apply the knowledge obtained during this course. For instance, in my
workplace and daily life | try to implement active listening techniques. They may seem pretty
commonplace since many people already know these crucial principles, however they are really
difficult to master. That is why | have started paying attention to

following those principles.”

‘I believe that this seminar structure is highly efficient as it allowed me to grasp and remember
the course materials effortlessly. We consistently did implement STAR feedback method during
every seminar. This helped make the theory parts more clear because we used them in
practical ways.”

“The aspects that contributed to my personal training were related to the seminar activities,
primarily giving the feedback through the STAR model and active listening techniques. Since my
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Bachelor | used to ask questions about the presentations to show my interest in the speech and
show the active presence within the topic. Yet, it appeared to be only a part of the whole picture.
Certainly, during the course | managed to practice reflecting the emotions, asking precisely open
guestions, summarizing etc. These elements enrich my toolkit for the public discussions and should
help me in my further career path, both regarding the workplace discussions, job interviews and
public presentations. Similarly, giving the feedback is necessary roughly each week when
discussing the results of the sprint or particular task. Thus, knowing this structure it became easier
to highlight the core thought of the received feedback and formulate the feedback given by me as
well.”

“l found it particularly valuable to practice using the STAR model to provide feedback to my
classmates, enhancing my ability to structure the feelings about their performances. Moreover, |
have realized that the STAR model can serve as a useful framework to articulate my experiences to
potential recruiters, ensuring | communicate my qualifications effectively.”

3aknueHue.

OueHnBaHMe No Kypcy, BKAOYaA NocewaeMocTb 3aHATUI, NpoBoAnaock Yyepes SmartLMS. Bbisio Tpu
rpynnbl obyyatowmxca (nprmepHo no 20-25 YyesnoBeKa B rpynne) n, COOTBETCTBEHHO, TPU
npenogasartens (OANH U3 KOTOPbIX MPAKTUKYIOWNIN BU3HEC-TPEHEP U3 MEXAYHAPOAHOM
dapmMaLLeBTUUYECKOM KOMNAHMUMK), T. K. 3aHATMA NPOBOANINCE O4HOBPEMEHHO.

Bce maTepwmanbl No Kypcy npeacrasnieHsl 3geck https://disk.yandex.ru/d/LNFEfULQPcaAyw

B npeablayLiem Kypce No COBEPLUEHCTBOBAHMIO HABbIKOB 0O6PaTHOM CBA3M A UCMO/Ib30Baa TAaKOM
umdposoii pecypc Kak FeedbackFruits. Tenepb c yBepeHHOCTbHO MOTY CKa3blBaTb, YTO 3TOT MHCTPYMEHT
ueniecoobpasHO NPUMEHATb TOIbKO MOC/ie OTPAbOTKM HaBbIKOB 06PaTHOM CBA3M Yepes OYHbIN popmar,
41O ObINIO CAENAHO B PaMKax AaHHOIO Kypca. AHOHMMHOCTb B KAKOW-TO CTEMEHU NPUBOAMUT K bosee
dopmanbHOMy noaxoay Npu NpeaocTaBieHnn obpaTHOM CBA3M, UTO, He BCeraa AaeT 06 beKTUBHbIE
pesynbTaTbl. B ouHOM popmaTe, KOTOPbIN BbiN peanns3oBaH B paMKax A4aHHOro Kypca, y4anoch He
TONbKO 0TpaboTaTb MoAeb 06paTHOM cBA3K STAR 1 TEXHUKM aKTUBHOIO C/TyLIAHUSA, HO U CNJIOTUTb
CTYZLEHTOB MepPBOro Kypca MarnucTepckoi Nporpammoi.
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