HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yyaronieil OU3Hec-Urpbl

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

Peanm3auus 3¢p¢exTHBHOrO M BOBJIEKAIONIEr0 B pa00Ty 0YHOI0 CEMUHAPCKOI0 3aHATUA B (popMmaTe
oOyuaroueil OM3HeC-urpbl
(c 3JIeMeHTaMU NepPeBePHYTOr0 KJacca ¢ MCNOJIb30BAHMEM BO3MOKHOCTEH 00/ILIINX FeHePaTHBHBIX
Mojesieil, HHCTPYMEHTAa CKBO3HOM M TOYe4YHOH reiiMupukanmnu AJsi NIpoBeIeHus: 0TAeJIbLHOI0

TEMATHYIECCKOIO 3aHﬂTI/Iﬂ)

OruaBiieHue
PN 2 02 (0 0017 6 SO TP PP 1
Aynurtopusi, BpeMsl U MECTO peayin3aliy (anpoOalyn) IPeiyIaraeMON METOMMKHY ......ccoveerrerrreereesreeseeaneenes 3

[Tnanupyemsble pesynasrarsl 00yuenus (ITPO), Ha nocTukeHre KOTOPBIX HapaBieHa Mpeaiaraemas
METOJTAKA TIPOBEICHIST BAHITHIN +....vveeeuvreesssreessseeessseeassseeaassesasseessseessseeeassseeaaseeeasbeeeasbeeeasbeeeasbeeensbeeebeeesnseeeannes 3

MO,I[I/I(bI/IKaI_II/Iﬂ KJIACCHUYCCKOI'O BapHaHTa IPOBCACHUSA 3aHATHA: 9TAllbl U UX IMIPOAOJDKHUTCIIBHOCTD ................ 4

Peanu3anus 31€MEHTOB IEPEBEPHYTOrO Kilacca: OTIPABKA MAaT€PUAIIOB [0 HHCTPYMEHTY JUIs
Om>KaiIero 3aHATUS 11 CAMOCTOSTEIBHOTO U3YUCHHST ..veuvivviiietiasrisiiesresssesieesbes st s sre s sreesne s sneesne s 7

BBI00p KITFOUEBBIX TEM 3aHATHS 715 00JIee AeTabHON U TOYCYHOU MPOPaOOTKU HA OYHOM MHTEPAKTHBHOM

215 4 1 1 QP 8
Dransl peanu3aniy pa3padboTaHHONH METOIUKH C JUTUTEITHBHOCTHIO UX BBITTOTHEHUS «....vvevveeeeesnreesieesneeesieesnnes 8
BOIUIOIIEHNE DTAITOB METOIKH ..evvvuseeersnssetessnsessessnsssssssaesssssnsessssneessssnsesesssnetessstetessntetessnt ettt 9

Onenka xofa peanusanuy 00pa3oBaTebHON OM3HEC-UTPhI TPU UHAUBHUIYATbHOMN U IpyNIoBoil paboTe Ha
T2 05 1 PP PPPPRTPRIN 32

[leparoruueckue u npodeccruoHaIbHbIE PE3YNIBTAThI, IOJYYEHHbIE OT BHEIPEHUS MTPEITI0KEHHON

IMETOTIKH 1v.evetusessssanesssssssesssssssessssassssssssssesssssssesssssssesssssssesssssssesssssssessstsssessstsssessstsssesestsssesestsseessssresessssreennns 32
[IpoGnemMsbl B peanu3aiil METOJUKU U CLIOCOOBI UX YCTPAHEHUS ....veeuveeereerreesnreasseessreesseessreessesaneesnnesnneensneas 36
AHHOTAIUA

[Ipennaraemas MeToauKa MPOBEAEHUS OYHOTO MPAKTHYECKOTO 3aHATHSI, OCHOBAHHOIO Ha MHTErpaIluU
pE3yNIbTaTOB TEHEpaIllMd WCKYCCTBEHHOTO HWHTEIUIEKTAa, CKBO3HOW M TOUYCYHOW TEeWMH(UKAIIUMA, a TaKKE
2JIEMEHTOB [IEPEBEPHYTOIO KIIACCA HANPABNEHA HA PeuleHUe MAKUX 3a0al, KaK:

1. BOBIEYEHHE CTYAEHTOB B XOJ peaIU3alluy 3aHITHIL:
a. AaKTUBALMSA y4acTUs OTHEIBHBIX CTYIAEHTOB U OCBOEHHE HMMH IpeJjaraéMbIX B IpoLecce
ayIUTOPHON pabOThl HHCTPYMEHTOB
b. crumynupoBaHUE KOMAaHIHON PabOTHI ¢ MaTepHUalaMy 3aHSATHUS
2. moBbIimeHue YPGEKTUBHOCTH MOATOTOBKH K Pealn3yeMOMY BO BTOPOW YacCTH 3aHSTHS KOHTPOJIbHO-

U3MEPUTEIIEHOMY MEPOIPHUITHIO:
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a. MOTHBAallMsl CTYICHTOB K AaKTHBHOMY TNPHMEHCHHIO HHCTPYMEHTOB K MpeiaracMbIM
CUTYaIMsIM U MPOOJEMHBIM MOMEHTAM JJIsi TECTUPOBAHUS YPOBHS MOHUMAHUS CHCHUPUKH
HCIIOJIb30BAHUS MHCTPYMCHTA

b. pa3dop kpuTEpUEB OLIEHKH PAOOTHI CTYACHTAMU M CAMOCTOSTEIILHOE IPUMEHEHHE CTYICHTaMHU
AAHHBIX KPUTCPUCB IJId OLICHKKU KOMAaHIHBIX pa60T KOJIJIET 110 3aHATHUIO

3. GbopMUpOBaHHUE MO3UTUBHOTO OTHOIICHHS K PEATU3yEeMbIM 3aHATHSIM:

a. CHSATHE CTpaxa cJeJarh OIMOKY MM BbICKA3aTh CBOC MHCHUE B HEBEPHOM KJTFOUE

b. cozmanue 3ddexra HEOKUIAHHOCTH OT UCIOJIb30BAHUS PE3YJIbTATOB T'€HEPAIUU OOJIBIIUMHU
SI3BIKOBBIMH MOJICISIMU B 00pa30BaTe/IbHOM MPOIIecce

C. peanu3ais IPaKTHKO-OPHEHTHPOBAHHOTO MOX0/1a C BKIIOUCHHUEM TEOPETHUECKUX aCIIEKTOB
— HOCJICAHHUC BBOAATCA B JIOTUKY 3aHATHUA IIPU BBIABJICHUHA OTKJIOHCHHUH B YPOBHEC OCBOCHHA

Mmarepuaa

Knaccuueckuii gapuanm npoeedenusn 3aHAmusA COCTOSII U3 YEThIPEX YaCTE:

1. Kxparkas BBOIHAas 4acTh, Ha KOTOpPOW pa3Oupanuch OT3BIBHI U / WM MPOOIIEMHBIE BOMPOCHI C
HEOOJIBIINUX TECTOB MPOILIOTO MPAKTHYECKOro 3aHsITus (oK. 10 MHH.)

2. KOpPOTKO€ IO BPEMEHM TECTHPOBAHHE MO MPOIICHHBIM Marepuanam 3aHsatus B SmartLMS (ok. 13

3. mpexacTaBieHUE UHCTPYMEHTApHsl, OIMCAHUE METOAMKUA MHCTPYMEHTA U MPAKTUK — YCIIECLIHBIX U HE
O4YEHb — €r0 BHEAPEHUs, HEOOXOIUMOro Ui YCIEUIHOW pealn3aliid KOHTPOJIbHO-U3MEPHUTENbHBIX
MarepuaioB (keiica) (oK. 55-57 MuH.)

4. pemieHHMe KOMaHJIOW CTYIEHTOB IpaKTHMYECKOM cUTyaluu (Kedca) C  HCIOJIb30BaHHEM
MIPEJCTaBICHHOTO Ha 3aHATUU MHCTpyMeHTa (oK. 80 MuUH.)
Heoocmamku Knaccuueckozo 6apuanma 3aHAmMuIL:

1. HHM3Kasg BOBJIEYEHHOCTH CTYJIEHTOB B XOJ PeaJIU3alluU 3aHITHS:

a. npennaraeMble (OpMbl HHTEPAKTUBHOIO B3aMMOJEWUCTBUS OTPAHUYUBAIOTCS TOYEYHBIMU
BOIIPOCaMU MO pa3z0opy MpeCTaBISIEMOr0 HHCTPYMEHTapHS

2. oaHOHampaBlieHHas opma Mojiauu MaTepuana:

a. OCHOBHAs 4YacTb 3aHATHUS MpPEICTaBIsET U3 cebs padoTy mpenojaBares, KOTOPbIN mepenaer

CBOE€ MHEHHUE
3. HEpPaBHOMEPHOCTbH UCIIOJIb3YEMBIX CTyACHTAMU CUJI U SHEPTUU:

a. «mokoi» (oK. 10 MUH.) - «KKOPOTKUH MEpUOJ HaNpsDKEHUs» (OK. 7-13 MUH. B 3aBUCUMOCTH OT
CKOPOCTH BBITIOTHEHUS T€CTA) — «UTUTEIBHBIA TTeproj] MoKos» (0K.57-103 MuH.) — «mepuop
HarnpstkeHus» (ok. 30 — 80 MHH. B 3aBUCHMOCTH OT OPTaHM30BAHHOCTH W JUCITUTIIMHBI
KOMaH/IbI)

4. HeBOCHpUATHE KPUTEPHUEB OLIEHKH 3aJaHUMN:

a. HECIOCOOHOCTH BBISIBUTh Tpe6OBaHI/I}I K BBIIIOJIHCHUIO KaKA0TI'0 YPOBHHA 3aJITaHu M
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AynuTopusi, BpeMsl 1 MeCTO peajim3ainuu (anpodauum) npeajiaraeMoil MeTOINKHU

HpeﬂnaraeMaﬂ METOAMKA HCIIOJIb30BAaHHEC BO3MOKHOCTEH OOIBIINX I'CHEPATHBHBIX MOHeﬂefI JJIA

peanm3anuu 3Q(GEKTUBHOTO ¥ BOBIEKAIONIETO B pabOTy OYHOTO CEMUHAPCKOTO 3aHSTHS C UCIOIb30BAaHUEM

CKBO3HOHW M TOYeYHOU reiiMuukanuu B popmare oOydaromieil Ou3Hec-urpel C AIEMEHTaMH [IEPEBEPHYTOTO

KJ1acca Obl1a pcain3oBaHa:

20 anpeinst 2024 rona npu pean3alny IPaKTUYECKUX CEMUHAPCKUX 3aHITUI

Ha aucnurumae «OmnepaMmoHHbI MEHEDKMEHT M YIIPaBIIEHUE MPOIIECCAMU» HA aHTIIMICKOM SI3BIKE
(“Operations and Process Management”)

Ha 2 Kypce OakanaBpuara o0Opa30BaTeIbHOM NpPOrpaMMbl «MeXIyHapOaHbIH OuzHec» B Briciiein
mxone 6uszneca (2" year of education, Bachelor Degree, educational programme “International
Business™)

I ABYX CEMUHAPCKUX I'PYIIIL 061116171 YHUCJICHHOCTRIO 39 YeJIoBeK

Iliianupyemsie pesyiabrarsl 00ydyenusi (ITPO), Ha qocTHIKeHME KOTOPBIX HANPABJIECHA MpeajiaraemMasi

METOAUKA NMPOBEACHUSA 3aHATHS

CryneHT oTOMpaeT ® mpUMEHseT O0a30Bbleé HHCTPYMEHTHI lean-MbIIUICHUS 7S YITydIICHUS
MIPOM3BOAMTEILHOCTH TPOIIeCCOB B cepe mpousBoacTsa u yeuyr (Students might select and use the
basic tools of lean thinking to improve the productivity of production and service operations) — 3-i
YPOBEHb KOTHUTHBHBIX AecTBHI 110 TakcoHomuu biryma

CTyneHT TpUMEHsIET KIIIOYEBble KOHIEMIMK OOIIEeTo YMpaBJIeHUs TMPOLECCaMH ISl IeTalu3aIiu
onepaunoHHoi crparerun (Students might apply key concepts of GOM to detail an operations
strategy) - 3-if ypoBeHb KOTHUTHUBHBIX JieiicTBHi 110 Takconomuu biyma

K o603nauennsiM B mporpamme [1PO, cTomno Ob1 100aBUTH el1le TaKue BapUAHTHI, KaK:

Crynentsl auddepeHIUpYIOT HHCTPYMEHTHI U KOHIICTIIIMK OOIIETO OMeparimOHHOT0 MEHEHKMEHTA U
ONpeaeNsieT B3aUMOCBS3b U COOTHOLLIEHUE MEXAY Pa3HbIMU W3YYEHHBIMU METOANKAMU - 4- ypPOBEHb
KOTHUTUBHBIX JIelcTBUI 110 TakcoHomuu biyma

CryneHT pa3oupaercs B KPUTEPUSIX OLICHKH KOPPEKTHOCTH MPUMEHEHHU ST MHCTPYMEHTOB U KOHIICTIIIHIMA
OTIEPAIIMOHHOTO MEHEKMEHTA U MPOBEPSIET / CBEepSET MPABUILHOCTh IPUMEHEHUS HHCTPYMEHTOB U
KOHUENUUN ONEepalMOHHOIO MEHEIKMEHTA MJis YCIOBUI KOHKPETHOM CHUTyaluuu - 5-U YpOBEHb
KOTHUTHBHBIX JeUCTBUH 110 TakcoHoMuu biyma

Jns noctuxenus noctasieHHbIX [IPO norpeboBanock U3MEHUTH CTPYKTYpPY MPOBOAMMOIO 3aHSITH

(Tabmuma 1).
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MOI[l/l(l)I/IKaIIP[SI KJIACCUYCCKOIo BapuaHTa NMPOBCACHUA 3AHATHUSA: 3TAllbl U UX IPOAOIKHUTEC/IbBHOCTD

Tabnuna 1
M3meHeHune coepKareabHOro HallOJTHEHUS! U BPEMEHH, BBIAEIISIEMOTO JUI Pa3HbIX KOMIIOHEHTOB 3aHATHS
HaumeHnoBaHue MeTOIMKH Bpems Hcnonb3yeMble HHCTPYMEHTBI
Jran XapakTepucTHKa 3Tana

/ 3Tana peaju3anuu (uudpoBbie U TPAAULNOHHBIE)

Peanmszanus anemenTa OTtnpaBka J1sl CaMOCTOATEILHOTO OCBOCHHUS CTY/IEHTaMU 3a 3-4 nu4 1o .
e SmartLMS (anement «Daiiny,
IEPEBEPHYTOrO KJjlacca pacIIMpPEeHHOI0 EPEYHsI MaTepUajIoB ¢ ONMCAHUEM JIaThl .
0 dbopmar — pdf daiin npezeHTarumn)
«CamocTosTeNnbHOE IUTAHUPYEMOTO U1l U3yYEeHUs] HHCTPYMEHTApHsI Ha CEMHMHAPCKOro
. e Telegram kaHas rpymniisl

OCBOEHHE MaTepHaa Omkaiiiem 3aHATUN 3aHATHUSA

Peanuzauus pazdopa Haubosee npoOieMHBIX BOIPOCOB —
BBISIBJICHHE ITPOOJIEMHBIX BOIIPOCOB PEAIN3YETCs C
KCIIOJIb30BaHUEM BCTpOoeHHOM B SmartLMS cratuctuku mno
OLIEHKH CJIOKHOCTH BOIIPOCA U KOJIMUYECTBY paboT ¢
BEPHBIM OTBETOM
. Paccmotpenue He Oonee 3-4 TUIOB BOIIPOCOB, BBI3BABIINX
WHTepakTUBHBIN pa3dop
HauOoJIbIINE 3aTPYIHEHHS, 0c000€ BHUMaHHUE K BOIPOCaM
HaunOosee MpoOIeMHBIX e [Ipe3eHTanus pptx co CKpHH-
OTKPBITOTO TUIIA C HAUOOJBIINM BECOM B OLICHKE TECTa
10 MunyT II0TaMHM DKpaHa 3a1aHUS U3

SmartLMS

1 BOITPOCOB C JIETYYKH .
Peanu3zanus 1aHHOM YacTH 3aHATHS IO TIPHHITHITY:
(KOpOTKOTO TeCTa) C
- IJId TECTOBBIX BOITPOCOB C 1M IIpaBHJIIbHBIM OTBETOM, C
MPEABIAYILEro CEMUHApa
MHOXCCTBCHHBIM IMPAaBUJIbHBIM OTBETOM, HAa COOTHCCCHHUEC U
BCTaBKY IPOIYIICHHOTO CJIOBA «3aJlaHUE C BOIIPOCOM U
BapuaHTamMu OTBETOBY - «[Ipochba OTBETHTH Ha BOIIPOC
cTyneHTaMmu» - «l 0ocoBaHue, KOPPEKTEH JIM OTBET HIIH
HeT» - «[losicHeHre TPUYMHBI KOPPEKTHOCTH HITH

OIIMOOYHOCTH IMPUBCACHHOTO OTBCTAa»
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AJIEMEHTaMU TIEPEBEPHYTOTO
KJIacCa, UCIIOIb3YIOLIEH
BO3MOXHOCTH UHTETpallun

BO3MOKHOCTEN OOJIBIINX

coc)epafcameﬂbHoeo HANOJIHEHUSL KaXcO020 3Mmana uecpbol

51336

HaumeHoBaHMe METOMUKH Bpemsi Hcnonb3yeMble HHCTPYMEHTBI
dran XapakTepucTUKa 3Tana
/ 3Tana peasu3anuu (undpoBbie M TPAANIIUOHHDbIE)
- 1151 OTKPBITHIX BOIIPOCOB «3aJaHue C KPUTEPHUIMU -
«neun cTyneHToB 1o Moaenu oreetay - «llogcHenue, kak
CTOUJIO OBbI BBICTPOUTH UCATBHYIO MOJIETh OTBETA
Peanuzanus npoBepky 3HaHMIA CTYJCHTOB B (hopmare
TECTHUPOBAHMUSI, COCTOSIIIIETO U3:
- BorpocoB ¢ ogHuM npaBuiIbHBIM OTBETOM (4 Bompoca B e SmartLMS (anement «Tect»
TecTe) CO CITy4ailiHO
Kopotkoe TectupoBanue
. - BoripocoB ¢ MHOXEHHBIM BEIOOPOM MPaBUIHHBIX OTBETOB bopMupyemMbIMu A5
3HaHWH CTYJIEHTOB
. (2 Bompoca) Ka)/I0TO CTyJeHTa
MPOMICHHBIX U U3YUYEHHBIX
- OTKpbITHIM BonpocoM (1 Bompoc) 13 MuHyT BapHaHTaMu padoT)
MaTepHAJIOB JTUCIUTLIUHEI,
B xone TECTUPOBAHMS CTYACHTHI HE OI'PaHUYCHBI B ° GoogleForms (3neMeHT
KaK JICKIIMOHHBIX, TaK U
MepeMENIeHIH MEXTy BOITpocamMu padoThl, a TAKXKE B «Tect» nnda cryneHTosB, y
CEeMHUHAPCKUX g
WCIOJIb30BaHUH JTFOOBIX TOCTYITHBIX UM UCTOUHUKOB KOTOPBIX BO3HUKAET cOO0il B
nH(pOpMaIuy — IJIaBHas pEKOMEHAIHs B HCTIOIb30BaHUN pabote miaTgopmbI)
MOCJIEIHETO — Pa3yMHOCTbh, PAallUOHAIBHOCTh U
KOPPEKTHOCTh
Peanmsanus
Leonardo
WHTEPAKTUBHOTO OYHOTO :
Perplexity
3aHATHS B (hopmare e
. Cmpykmypa ouHo20 3ausamusi LOOPOOHO NpeocmasieHa KvikPick
oOyJarorieit Ou3HeC-urpel C . ]
HUdIce ¢ 0eMOHCmpayueli pearu308aHHO20 80 MUHYT Genially

«AUUBKN» (HaKJIEHKH C

I/I306pa)KGHI/IHMI/I KHNBOTHBIX U

O’KMBJICHHBIX OBOIIICH )
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HaumeHoBaHMe METOMUKH Bpemsi Hcnonb3yeMble HHCTPYMEHTBI
dran XapakTepucTUKa 3Tana
/ 3Tana peasu3anuu (undpoBbie M TPAANIIUOHHDbIE)

TCHCPATUBHBIX MOI[CJ'ICI71 CcO

CKBO3HOI U TOUEYHOH

reiMupuKanmen
o Onum-yapt U GrIoMacTepsl, WK
KomannHoe pemnienue PaboTa koMaH1bI HaJ] IPUMEHEHHEM U3YYCHHOTO B Word, unu pdf, unu PowerPoint,
4 NPaKTUIECKON CUTyaIlnu MIPOLIECCEe 3aHATUS HHCTPYMEHTA WJIH UX COBOKYITHOCTH 55 muryT* WJIH WHOM MPOIYKT TSI
(xeiica) JUTSL PEIICHUs TPAKTHYECKOM CUTyanuu / 3aja4u (Kerica) ¢dukcanuu paboThl KOMAHIbI

e SmartLMS (anemeHT «3agaHue»)
I[Ipumeuanue: * yMeHbIICHUE BPEMEHH, BBLICISIEMOrO Ha KOMaH/IHYIO paboTy HaJ KeHCOM B JIaHHOM CiIydae BIIOJHE ONpAaBIAHO, TaK KaK WHCTPYMEHTapHid,
IPUMEHEHHE KOTOPOTro 3alNIaHMPOBAHO B paMKax PEIIaeMoro CTyJCHTaMHU Keiica He CTOJIb TPYJOEMKO M 3aTPaTHO 10 BPEMEHH, a 00siee KOPOTKHI MPOMEXKYTOK

BPEMCHH ITO3BOJIACT KOMaH/C pa60TaTI) HMHTCHCHUBHEC U BKIIIOUATHCA B PCHICHUC MMOCTABJICHHBIX 3aJ4a4 € IICPBBIX MUHYT BblJa4U BaI[aHI/II\/JI 110 Kef/icy
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Peanu3anusi 3;1eMeHTOB NepeBePHYTOr0 KJIacca: OTIPABKa MATEPHAJIOB 0 HHCTPYMEHTY I
OIM KAl IIero 3aHATHS 1J1 CAMOCTOSITEIbHOTO H3yYeHH S

Hns  nosbimieHuss >(P(EeKTUBHOCTH TpOBENEHUS 3aHATHA ObLIa IPEIyCMOTpPEHa OTIIpaBKa
PacIIMPEHHOr0 U MOJIHOTO NIEPEYHsl MaTepUaIoB ¢ OMMCAHUEM MPEICTOAIIETO /Ul U3yUSHHs Ha OrpKaiiem
3aHATUM MHCTPYMEHTA B BHUJIE€ CTPYKTYPUPOBAHHOW IMPE3CHTALUH, (PparMEeHTHl KOTOPOW IMPEICTaBICHbI Ha
pucynke Hmxe (Puc. 1), yepes SmartLMS, a taxke B kanan rpynnsl B Tenerpamm.

@ Asocorpanenne (@ ) u 0) B < 202404.03 Problem Definition_full version_for stu... + COXpaHEHO B: 3TOT KoMMbIOTEp £ Nowck Vieanoea Axacracns Bnaguunposka ° - o X
®aiin  TnaHas Bcraeka  Pucosavme  Kowcrpyktop  lMepexoabt Cnaii y  3anuch eueHavposaHve Bua Cnpaska  Reverso @ 3annco\ & MNoka3atb 8 Teams 13 O6uwwmit goctyn ~
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Selection of the Project Topic

Problem Description and the Scope of the Project Definition o o o [T ——) @t Vore G et o
Project Target Setting and Control —
Case “Toasts for the beloved wife: follow-up™

21 24 *

Puc.1 ®parmeHThI HanpaBIIEMOM [T CAMOCTOSTENILHOTO U3YUYEeHHUs CTYJIeHTaMH Npe3eHTalun
[Ipu oTnpaBke cooO1ieHuit cTyaeHTaM OblUla HalmpasiieHa MPoch0a 03HAKOMUTHCS C MPEI0KEHHBIMU
Mmarepuagamu i 6oisee 3¢ dexTuBHON paboTsl Ha cemuHape (Puc. 2):

¢« @ & @& webtelegram.org Telegram Web n : e B i
— . OandPM_BMDB221
= Q. Search - * Q 21 subscribers E] & Q
AllChats @  OnepMen
' !I fi
OandPM_BMDB222 v 19:41
5= Dear Student, Before uploading the ... @

0OandPM_BMDB221 v Sat
f ‘ 5 Dear Student, Before uploading ther... @

.l Imm

O Leave a comment

202404_03 Probl...r students.pdf
651 KB

sHomework « = Materials for Workshop =
No 5-6 = _,Short Test No 2

* homework - to complete the table with

~ the key information about your future team
~ project. Please do this before the start of

| the class so that you can get feedback and
| recommendations on how to proceed.

| | strongly recommend that you study the

:‘ materials for Workshop No 5-6
L SRR that is on the page of the course
“Operations and Process Management”
il . | & and is enclosed to the this message. It will
help you to be more successful in the £
workshop — both to move smoothly though 0
the classes and to be prepared to complete Q =
the case study. j L
il . = W

Puc. 2 HpeI[OCTaBJ'ICHI/IC MaTcpUuaJioB JJIsI CaMOCTOATCIILHOTO U3YUCHUS UX CTYACHTAMU C l'IpOCB6OI71 9TO

peanm3oBarhb
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HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yyaronieil OU3Hec-Urpbl

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

Bb100op KJII0YEeBBIX TeM 3aHATHSA 1JIs1 00J1ee A1eTAJbLHONH M TOYEYHOH MPOPA00TKH HA OYHOM
HHTEPAaKTHBHOM 3aHATHH
Br16op KiIrOYEBBIX TEM WIIM, 4TO OyAeT TOYHee, BOIPOCOB Juisi Ooyiee TTyOOKOro M JEeTaabHOTro
paccMOTpeHHss W TNpopabOTKM Ha 3aHATUM ObUI pealu30BaH, MCXOAS W3 LEHHOCTH paccMaTpUBaeMOil
uHGOpPMALMU, KaK JUIS BBIMOJHEHHS IPEIyCMOTPEHHOTO B paMKax TOTO € 3aHATHS KOHTPOJIBHO-
M3MEpPUTENIBHOTO Marepuaia, Tak U JUlsl pead3aliyd MUTOTOBOTO KOMAaHAHOIO HPOEKTa, MPEeICTaBIsEMOIo
CTy[€HTaMH Ha IIOCJIEHEM 3aHATUH 110 TUCLMITIIMHE.
Ecnu paboTa ¢ KOHTPOJIbHO-U3MEPUTEIBHBIM MaTepHuajIoM 0a3upyeTcst Ha OTpaObOTKe TeX HaBBIKOB, YTO
ObUIN MOJTyYEHBI B XOJI€ 3aHATH, Ha Oa3e BbIIaBaeMOTI0 IIperojaBaresieM MaTepHraa ¢ J0CTaTOuHO MOAPOOHO
IIpOroBapuBaeMoi U 00CYyKIaeMOM JIOTUKOM — 3TO XapaKTepu3yeT 3-i ypOBEHb KOTHUTHBHBIX JCHCTBHIL 110
Takconomuu biiyma —, TO peanm3aus HTOrOBOrO KOMaH/JIHOTO MPOEKTA, BBIMTOJIHEHHE KOTOPOTO Oa3upyeTcs
Ha CHUTYyallH, BBIOPAHHOW CTYyACHTAaMH IS W3YyYCHHsSI CaMOCTOATENBHO, TpeOyeT He TOJBKO CHHTE3a H
JEKOMITO3UIIMA OCBOCHHBIX HMHCTPYMEHTOB, TOAXOIOB M METOAOB JWCHUIUIMHBI, HO M CIOCOOHOCTH H3
IIPUMEHEHHMS JUI HOBBIX, JIAJIEKO HE BCErla OYEBUHBIX YCIOBUMH, UTO XapaKTEpPHU3yeT YPOBEHb KOTHUTUBHBIX
neiictuii no Takconomuu biyma Onu3kuii kK 6-My YpOBHIO.
Hcxons u3 ONMCaHHOTIO BhIIIE, BHIOOP )l HA TAKUE TEMBI:
¢ OCHOBHBIE TPEANIOCHUIKH BbIOOPA TIpoekTa st padoThl (The main preconditions for selecting
a project)
¢ Kpurepun oneHku KOppeKkTHOCTH GopMyaupoBku Tembl mpoekra (Criteria for formulating the
project topic)
¢ CobpanHas uHbopMaIus A ONHUCaHUs MPoOJeMbl: Kakyto MHpopmaluio BeiOparts? Kak ee
ayqme npenactaButb? Kakue mctounuku naHHbIX ucnosb3oBath? (Collected information to
describe the challenge of the project: What information is important to reflect? How to do it
better? What sources of data let to complete the project successfully?)
¢ I'ne xoppekTHO chopmynupoBaHHas mpobdiaema BcTpeyaercs B CTpyKType npoekrta A3? (Where
should the identified challenge be placed in the A3 project?)
s Ilpumenenue MeronoB s onucanus npobnem (5 mouemy? 1 kak? u 4 mouemy? 2 kak?)
(Problem descriptive methods (5 Why? 1 How? And 4 Why? 2 How?) application)
¢ CoOBeTHl MO ONHMCAaHWIO MPOOJEMBI (C TOYKH 3PEHHS KOMIIAHUM M KIHMEHTa, IMOKa3aTelH,
MO3BOJISIIOIIME MTOKa3aTh Hanuuue npobiem) (Problem statement tips: the problems from the

company’s and client’s point of view, key performance indicators as a reflection of problems)

Jranpl peajM3aluu pa3padoTAaHHOH METOAMKH € JJIUTEIbHOCTHIO UX BbINOJHEHUS
1. Hlar 0 «O0o3Ha4YeHue MUCCHII, KOTOpbIE CTyAEHTaM HEOOXOIMMO MPONTH B IMpoliecce 3aHATHS, U
NMOCTAHOBKA 0011eH 3a1a4u 3aHATUS (3 MuHymor)
2. llar 1 «Muccusa 1 «IlorpyxeHue B nNpouecc MeTOAMKH onpeneaeHust mpodjaemMbl 0e3 oTephb s
KU3HW» - CTUMYJIUPOBaHHE WHIAMBUAYATbHONW pabOThl ayauTopun B ¢opmare AUCKYCCUU /
obcyxaenus (37 mumnymn)
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HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yyaronieil OU3Hec-Urpbl

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

a.

IIpencraBneHue repoda-nonyTuruKad, ¢ KOTOPbIM HeO6XOI[I/IMO HpOﬁTH BCE€ MHCCHHM MU KOMY

OMOYb (2 MuHymst)

O6o3HaueHNE OM3HEC-KOHTEKCTa Pa0OThI TepOos-IIONyTInKa (3 MuHymobi)

Pabora Bceii ayauropuu (MHAMBHUIYyalbHbIE OTBETHl CTYACHTOB) HAaJ S5 BompocaMu 1o 5

TOYEYHBIM TeMaM (OCHOBHBIE NMPEANOCHUIKHA BEIOOpA IPOEKTa ISt paOOThI, KPUTEPUU OLIEHKU

KOPPEKTHOCTH (OPMYIUPOBKH TEMBI NMPOEKTa, cOOp WMHPOpPMAIUK: KaKHe TaHHbBIC OyayT
IEHHBIMH U KaK UX JOOBIBaTh, MECTO COPMYIHMPOBAHHON MPOOJIEMBI B CTPYKTYPE MPOEKTa
A3) (20 munym)

B cnyyae ommOOYHOCTH OTBETa WJIM OTBETa HA BOMPOCHI YaCTUYHO NPABUIIBHO, KPATKOE

HAallOMWHAHUC DJICMCHTOB TCOPUHU, KOTOPLIC ObUIM BKJIIOYEHBI B paHeC HallpaBJICHHOM IJid

CaMOCTOATCIIBHOI'0 U3Yy4YCHHUA MAaTCpHralIic, C aKICHTOM Ha HauoOoJee CYHICCTBCHHBIX ACIICKTax

Teopun / Mmetonuku / uHCcTpyMente (10-12 munym)

3. Wlar 2 «Muccua 2 «IlpuMeHeHHe MHCTPYMEHTOB ONHCAHMS MNPO0OJeMbI» - CTUMYJIUPOBAHUE

KOMaHJHOU pa®oThl (25 mMunym)

a.

BBeneHuEe HOBOIO repos U 00CTOSTEILCTB B paccMarpuBacMyro CUTyallulO0, 3HAKOMCTBO C

HCTOPHEH elie OMHOro repost (7 mMunym)

Kparkoe HaToOMMHaHWE MHCTPYMEHTOB ONMCAHMS HDO6J'ICMLI qepe3 pacinpeCaciCHue 3aJaHuM

MEXIy KoMaHaamu (3 Murym)

BrimonaeHne KOMaHHOﬁ 3aJaHud 110 OIIMCaHMHIO HpO6J'IeMI>I HUCXO0Oas1 M3 HOBBIX BBOJIHBIX O

COOBITHSX, MPEACTABIECHHBIX B HaYaJle MUCCUH 2 (5 munym)

Hanomunanue kputepueB OIeHKH KOPPEKTHOCTH OMUCAHUS TPOOSIEMBI (2 MuHymoi)

O1eHKa KOPPEKTHOCTHU ONUCAHUS HDO6J'I€MBI HCMMOCPECACTBCHHO caMoO¥ KOMaHJI0# M KOJIJIETaMH

o rpynne (orneHka ceds u xkomer) (6-8 munym)

4. ar 3 «Muccusa 3 «llorpyxenue B cyThb Npo0JieMbl Iepos-MONMYTYMKA» - CTHUMYJIUPOBAHUE

WHJIMBUIyaTbHOU pa00ThI aynuTopuu (15 munym)

a.

b.

OtBeT Ha 3 Bompoca 1o NpeiCcTaBIeHHON B MUuccuu 1 cutyanuu (Bompocsl ¢ 1 mpaBHIIbHBIM

OTBETOM, C HECKOJIbKUMH MPABIIILHBIMUA OTBETAMH B Pa3HOU (OpMe Mojayn — ¢ KapTHHKAMH,
KOTOpbIE€ HY>)KHO BEPHO UHTEPIPETUPOBaTh) (/2 Munym)

[IpencraBieHne peKOMEHIANN IO ONUCAHUIO POOIEeMBI (3 Munymbl)

5. Iar 4 «3aBepuieHne GM3HeC-UIPbI» — CTUMYJIMPOBAHUE MHIUBUAYAIBbHONH paboThl aynutopuu (3

MUHYm)

a.
b.

[onsenenuie utoros (1 munyTa)

NunuBuayanpHas pediekcus o IporuIeHHON Urpe, peAcTaBiIsieMas B OTKPBITON JUCKYCCHU

(4 MUHYTBI)

6. Hroro: 80 MmunyTt

Bomiomenue 3TanoB MeTOAUKH

C I/IFpOI‘;I MO>XHO O3HAaKOMUTBCA 110 CCBHIJIKE.
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HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yuaronieii Gu3Hec-UrpbI

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

Taxoke urpa A0CTyIHA CTy[CHTaM JJIsl IOBTOPHOTO €€ BBIIIOJHEHUS Ha cTpaHuIle AucuuIinabl (Puc.
3). Pa3menienne urpsl peKOMEHyeTCsl OCYIIECTBIIATh MOCIIE MPOBEICHUSI OUYHBIX 3aHITHI BO BCEX Ipymmax,

IUIsL TOTO YTOOBI COXPaHUTh 3()(HEKT HEOKUTAHHOCTH.

&« @ ¢ @ eduhseru 9525644197_1: Game "Any Problem?.." n e B
s | Srare Home Dashboard My courses Edit mode @ )
URL  Settings  Morev
x " "
Game Any Problem?... Operations and Process Management (2023/2024 modules: 3,4) ~ Game "Any Problem?.."

Short version of the works ..

Case No 1

Homework after Workshop. VD

Homework after Workshoj

B The author is Anastasia Ivanova (a.ivanova@hse.ru; @Anastasia_VI_lvanova)
v Workshops No 5-6. Metho...
Click on Game "Any Problem?..." to open the resource.

Full version of the worksho,

Short Test No 2 (Strea... @

Short Test No 2 (Strea... &

Case No 2

Game "Any Problem?..”

Feedback Form
v Workshops No 7-8. Root ...
Full version of the worksho.

, Previous activity Next activity
Jump to.

Business Problem Solving

' CaseNoz Feedback Form

Choice of the Time Slot of

Short Test No 2 (first pairs)

Short Test No 3 (second p. @ contact site support

You are logged in as MBaHoBa AnacTacis BnaaumuposHa
IVANOVA ANASTASIYA VLADIMIROVNA (Log out)

The Dreams Come True: T.

Puc. 3. Ccbuika Ha onMchIBaeMyl0 00pa30oBaTeNbHY0 OU3HEC-UTPY HA CTPAHUIIE TUCHUIUINHBI

«OrnepaloHHbIN MEHEPKMEHT U yIpaBiieHue npormeccamm» (“Operations and Process Management”)

Ilpasuna_peanuzayuu_e3aumodeiicmeus_ayoumopuu_u_npenooasames, 03BYUHUBACMBIC B IIPOLECCE €C

peanusanuu:
1. He Goumcs BbIcKa3bIBaTh CBOU MBICIIH U HJIEU
a. OtcyTcTBHE KaKOM-TMOO KPUTUKM CO CTOPOHBI MPENOAaBaTeNsi U BbIPAKEHUS MHEHUS
OTHOCHUTENIbHO MPAaBWJIBHOCTH WJIM HET JAAHHOIO OTBeTa ((puKcalusi KOPPEKTHOCTH OTBETA
MIPOU3BOAMUTCSI ONOCPEJAOBAHHO Y€pe3 CUTHAJbHblE OyMa)kHble HAKIEHKH — IMOJApKU MU
AQUUBKH B TEPMUHOJIOTMU T€UMUPUKALIIH )
b. H30eranve mpoTHBOMOCTABICHUH MM KPUTHUYECKUX 3aMEUaHHi B agpec JPyTruxX KOJUIET 10
IpyMIe cO CTOPOHBI CTYIEHTOB
c. CnoBecHoe MooupeHne BKIUYEHUs B paboTy CTy/IeHTa CO CTOPOHBI IpenoiaBaTeis
CtpeMumcst ObITh OTKPBITBIMU, KOPPEKTHBIMU, TPUICPKUBAEMCS PEUEBON TUTHEHBI B BHICKA3bIBAHHSIX
3. Cobmromaem oyepenb B BRICKA3bIBAHUN CBOWX MBICITIEH U U
[IpyHMMaeM KOJUIEKTUBHOE pelIeHHE TOCPEICTBOM T'OJIOCOBAHMSI O BBIOOPE T€X MJIM MHBIX BAPUAHTOB

OTBETA JIJIs1 IPOBEPKHU UX KOPPEKTHOCTH
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Haspanune meronuku: Peannsanus 3¢)()eKTHBHOIO U BOBJIEKAIOLIEr0 B PAG0Ty 04YHOT0 CEMHHAPCKOro 3aHATHSA B (opmare

o0yuaronieii Gu3Hec-UrpbI

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BrnagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov(@hse.ru)

Iar 0 «O603Ha4YeHHe MUCCHI, KOTOPbIE CTYIeHTAM He00X0MMO NIPOMTH B MpoLecce 3aHATHS, U
IOCTAHOBKA O0IIeH 3a7a4M 3aHATHI
3HaKOMCTBO CTy,I[eHTOB C HOBBIM (I)OpMaTOM HpOBGI[eHI/IH 3aHATHUA, a TaAKXKE TCMU MUCCUAMU, KOTOpBI@

UM TIPEJCTOUT BBIMIOJIHUTE Ha 3aHsaTHH (Puc. 4-5).

o

Any Problem? At once
set the target exactly
and thus

solve the problem correctly!

Come and test your amazing ability to formulate problems and identify the issues in various
situations!

Puc. 4. Hazpanue urpsi «Y Bac npo6nemsr? He 6ena! Touno 1nens moctaBbTe U TOT/A, pelIeHUE KOPPEKTHOE
NPUAET Crofia!» ¢ MPU3BIBOM K ACHCTBUIO U U3YUEHUIO MaTrepuaia Urpsbl

You're Absolutely Up to the Challenge!

Go full speed ahead!

Mission 1 Mission 2 Mission 3
You're on the right
way,
now collect your
thoughts
and the essence of the
challenge convey

© 0 o

@gLia!ly um

1

You could depict the
hallenge as you knew),
but the tools of
description gave you a
clue

At the main point
you should arrive,
but at the same time
remain alive

Puc. 5. 3HakOMCTBO CTYJI€EHTOB C MUCCHUSIMH ", KOTOPBIE UM IIPEICTOUT MPONTH U BHITIOJIHUTH B IIpoLiecce

pcaimu3aliu 3aHATHUA

1 ﬂ,ﬂﬂ noanorpeBa NHTepeca CTyaeHTos, (])OpMMpOBaHMFl MONTOXKUTENTbHbIX 3MOLl,MVI N NO3NTUBHOIO HAaCcTpoeHmAa anAa pa60Tb|
Ha 3aHATUN BblﬁpaHa CTUXOTBOpPHAaA ¢opMa ANnAa KNKo4eBbIX Ha3BaHUMN. ﬂ,aHHbIe Ha3BaHMA — NpPOoAYKT TBOpHeCKOVI
AeATENbHOCTU NpenoaaBaTtena.
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HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yuaronieii Gu3Hec-UrpbI

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

Har 1 «Muccust 1 «OCHOBHO# JIUHUM CJIeYil He CIielna U KU3Hb CBOIO COXPaHu 0e3 Tpyaa» -
NMPoJoJIKeHHe MOOY:KIeHNsI MHTepeca K 0003HAYEHHO! CUTYyallu U CTUMYJIA JJI1 HHAUBUAYAJIbHOMI
paboTsl B popMaTe TUCKYCCHH / 00CYKAEeHUS

ITepBoe, uTO HEOOXOMMMO CIENATh, - 3TO BBECTH B KaHBY pacckasa repos-nmomyrunka Al-Fina Techs?
(Puc. 6), ctynenra, KoTopasi CMOIJIa HE TOJILKO YCIEIIHO 3aBEPIIUTh 00yueHNEe Ha MaruCTepCKoN mporpaMmme
o oneparmornHoi 3¢ dexrusHocTr B HUY BIIID, HO 1 HaliT paboTy B BEAyIIEeM CTOJTUYHOM OAHKE 110 CBOCH
HETOCPeICTBEHHOM crenuanbHoCcTh®, [1ocpecTBOM psisia y3HABAEMBIX XapaKTEPUCTHK U UepT, 3a1a4a reposi-

IIOITYTYHUKaA HpI/I6J'II/I3I/ITLC5[ B CBOCM OIIMCaHUHU K ueneBoﬁ AyAUTOPHUU CTYACHTOB.

o

Be Brave - Dream and Achieve!
DON'T BE AFRAID TO DREAM AND YOU WILL BE ABLE TO GET A STAR FROM THE SKY

Hi! Let's get acquainted!
'm Q-fina Tecks!

I love setting ambitious but achievable
goals, which helped me be successful at
Vyshka. During my time there, | gained a lot
of knowledge and made some great friends.

I had a dream and it has came true! | have
not only found, but also secured a coveted
position in my favourite company.

Now, | am working at the head office of one
of the leading banks in the country's capital.
I'm responsible for improving efficiency in
my area of work. It is challenging, but also
interesting and exciting.

Puc. 6. [IpencraBnenue B 6usHec-urpe repos-nonyryuka Al-Fina Techs

GO

BTopoe HeoOxoaumoe 11si pa3BUTHS CIOKET JACHCTBUE — 0003HAUYEHNE KPUTHIECKH BaXKHOTO COOBITHS,
OT pa3pelieHust KOToporo OyneT 3aBuceTh Oyaymas cynboa repos (Puc. 7). B Hamem cnydae — o003HaueHNE
3aJ1aun-BbI30Ba, ¢ kKoTopoi Al-Fina Techs npencrout padboTtars u cipaBisThesl. TaKUM BBI30BOM ISl TEPOUHU
CTaJl MPOEKT OMEPAIMOHHBIX YIyUIIEHUH B pernoHanbHoM oduce O6anka. OT ycrexa peanu3anuu JaHHON
3a/1a4¥ 3aBUCUT BO3MOXKHOCTH JIaJIbHEUILIEro MPOJABUKEHHUS IO KAPbEPHOU JIECTHUIIE TEPOMHU WM K
cTabunu3aius U CTarHaius B JOCTYIHBIX BO3MOXKHOCTSIX 110 POTallMK BHYTPH KoMiaHuu. Cyqp00HOCHOCTh
peanu3aluy IpoeKTa JOJKHA BbI3BAaTh y CTY/IEHTOB UyBCTBO SMIIATHHU U CONTPUYACTHOCTH, TEM CAMBIM, CIEJIAB

IMPHU3BIB O ITOMOIIX B BBIITOJHECHHHU ITPOCKTA 0osee 3HaYMMBIM U BECOMBIM JJIs1 BOCIIpHUATHA.

2 CtyaeHTaM npeparaetca nogyMatb U BbiICKa3aTb MHEHME, MOYeMy FepOnHIO 30BYT UMEHHO Tak, Kak TO NMPeaoXeHo Ha
cnanpe. B atoM ecTb onpeaeneHHbir cMbicn. IMa cdopMnpoBaHo ogHUM U3 pa3paboTUMKOB AaHHOW 3a8BKU.

3 TekcT onncaHMA reponHM Ha AaHHOM cnainge v ganee ABNAETCA Pe3ynbTaToM reHepaLum TeKcTa C UCMo/ib30BaHNEM
MCKYCCTBEHHO MHTeNnekTa — nnatdopmsbl Perplexity, Ho TekcT 6asnpyeTca Ha Tex naeax, KoTopble 6bIM 3a/10>KEHDI B
npoMnTe npenogasarteneM (Hanpumep, BbinyckHnk HAY BLUD, HanMeHoBaHne o6pa3oBaTenibHOM NporpamMMsbl, Xxapakrep w
YepTbl reponHKN, MecTo paboTbl 1 XxapakTep BbIMOMHAEMbIX 3a4a4 U T.4.)
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Hanee crout 0003HaYUTh U pacmupuTh getaiu (Puc. 8) mo peanuzanuu mpeacTosImero MpoeKTa mo
VAYYIIEHUIO OneparioHHON 3(p()EeKTUBHOCTH, U Yero Onucarh OM3HEC-KOHTEKCT 3aJladydl M €ro OCHOBHBIC
mapaMeTphl, CYIICCTBEHHBIC MJIsi TOCIEAYIONIMX IIIaroB pealiu3allid MHUCCHH, WIH, YTO OoJjiee TOYHO,

HPOBEPKHU KOPPEKTHOCTU pa3dUpaeMoro TeOPETUIECKOro Marepuaia.

o
Road to the Young!

SHAKE A LEG AND TRIM YOUR SAILS TO THE PREVAILING WIND

New project - new

concerns I mper octed
I was transferred to a regional office hoping you could help me ou....
which will be described later. Are you ready to lend &

and?

Right now, I'm working on my first
project which is both exciting and is a
great responsibility! My future career
depends on the results. | could either
establish myself in my area of
responsibility or be demoted to a
departmental assistant.

I would really appreciate your help and
hope to hear back from you soon!

@ genially

Puc. 7. O603Hauenmne cynp00HOCHOM 3a/1auu-BbI30Ba, ¢ KOTOpoil Techs mpeacrout paboTaTh U CIPaBIsATHCS

th KvikPic.con,

IJIaBHOM repOMHU OU3HEC-UTPHI

o

Financial Success: Be a Leader and Move Further!
HERE IS AN OFFICE OF ONE OF THE COUNTRY'S LEADING AND STABLE BANKS IN THE REGION

The office is well-located in the city. It is not the head office, and
there are at least 10 other offices in the same city.

The city has a large and financially stable population.

The unit’s performance is evaluated based on several key
indicators:

e the number of retail products sold per month (minimum of 7,
such as term consumer credit, consumer credit, mortgages for
young families, etc.)

* the operating expenses of the sales office per month (not
exceeding 40% of the monthly turnover of the unit)

* waiting time (not exceeding 30 minutes for a regular visitor
and 10 minutes for vip-customers)

The office has the staff of 20 people, 10 of whom work directly

with clients.
Question #1

@ genially
J cocanos §
Puc. 8 XapaKTepI/ICTI/IKa ACATCIBHOCTH IMOAPA3ACIICHUA 6aHKa, B paMKax KOTOPOTO IIJIAHUPYCTCA

MPOBEJICHHE MPOEKTA MO YIYUIISHUIO ONeparoHHON d(h(HEeKTUBHOCTH
131336


mailto:a.ivanova@hse.ru
mailto:avinogradov@hse.ru

HasBanue metogukn: Peanusanus 3¢pdexTHBHOrO M BOBJIEKAIOLIETr0 B padoTy 0YHOI0 CEMHHAPCKOI0 3aHATHA B (hopMmare
o0yuaronieii Gu3Hec-UrpbI

ABTOpBI pa3pabOTKHU: K.3.H., JOLUEHT JielapTaMEHTa OllepalliOHHOr0 MeHekMeHTa U Joructuky BB HUY BIID, MBaHoBa
Amnacracus BrnagnmuposHa (a.ivanova@hse.ru; @Anastasia V1 Ivanova)

K.3.H., IOLIEHT MeXyHapOoAHOro IIeHTpa ynpasieHus uensimu nocrasok HUY BIID, Bunorpanos Anapeii bopucosud
(avinogradov@hse.ru)

[Tocne npencrarienrs HEOOXOAMMBIX MUHUMAJIbHBIX BBOJHBIX TaHHBIX JJIsl pa300opa CUTyalluu CTOUT
MepeTH K HEMOCPEeCTBEHHOW MPOBEpKEe KOPPEKTHOCTU CaMOCTOSITENIbHO M3yueHHoro martepuia. Ha sto
HamnpaelieH OJOK BONPOCOB (5 BompocoB) Mo pa3HbiM acnekram Teopuu (Puc. 9, 12, 15, 18, 21). Crout
o0paTuTh BHUMAaHUE, YTO HCKIIOUUTEIBHO TCOPETUYECKHE ACTIEKTHI B BONPOCAX MPEUMYIIESCTBEHHO HE
paccMaTpuBarOTCsA, YTO CJAEJIaHO BIIOJIHE MperHamMepeHHo, B cooTBerctBuu ¢ [IPO mo aucnuminmne —
MIPOBEPUTH CIOCOOHOCTD CTYJCHTOB I1€PEOCMBICIIUTD U3YYEHHBIH TEOPETUYECKUN MaTepUall U IPUMEHHUTD €To
K HEM3BECTHOM JIJIsl HUX, OTHOCUTEIBHO HOBOM MH(OpManuu. Bonpock! cTyaeHTam B psijie CilydaeB 3a/1al0Tcs
B HESBHOM BHjIE, TpeOys OoJiee mTyOOKOTO MOHUMAaHUS PEIJI0KEHHOTO OM3HEC-KOHTEKCTa U OCOOCHHOCTEH
peanu3aiyy OTIeIbHBIX aCIIEKTOB TEOPHH.

[TormMmasi, 9TO CTYJICHTHI COBEPIICHHO Pa3HBIC [0 CBOUM CIIOCOOHOCTSIM M BOCIIPHSITHIO, U TIIABHOM
0o0pa3oM, BBITOJHEHUIO HAKJIAAbIBAEMBIX Ha HHX 0O0S3aTeNIbCTB, B MPEINCTaBIsiEeMONH OW3HEC-Urpe
IIPEelyCMOTPEHO BKIIIOUEHHE KPAaTKUX TeopeThuueckux BcraBok (Puc. 11, 14, 17, 20, 23) k kaxxaoMy BOIIpocy
Muccuu depe3 mHCTpyMeHT «CBerodop» (Puc. 10, 13, 16, 19, 22), rae kpacHBI CUTHAIBHBIN OTOHb B
00s13aTEIbHOM TOPSAKE MPEeIyCMaTPUBAET MPOCMOTP MAaTEPHUAIOB, 3€JICHBIM LIBET MO3BOJSET MPOMYCTUTH
KpaTKyl0 TEOPETHUYECKYIO BCTaBKY, a JKENTBHIH OCTaBISET MpaBO BbIOOpAa HAWIYYILIErO ISl ayIuTOPHH

BapUaHTa pa60TBI C JaHHBIMH TCOPCTHYCCKHUMU BKIOUYCHUAMU.

Question 1/5

Let's start the way to explore the main point

Which events cause Al-fina to select them for an operational efficiency project?

You can select more than one answer

50-minute wait in the quiet Dynamics of customer Impossibility to change
- KPI values per month i
time responses ERP

Customer feedback m [ ]

*At 10:00-11:30, there are approx. 2 clients
- waiting in the queue while 3 specialists are
! working in the client zone
** ERP stands for enterprise resource planning,

B which is an information technology system
[ ] that records all operations

@ senialy ofu]<

Puc. 9. 3ananue Ha BbIsSIBJICHHE XapaKTEPUCTUK COOBITUM, KOTOPbIE T0OJKHBI TOATOIKHYTh FepOos-NONyTYHKa

JUTS BKJIFOYEHUS TaHHBIX COOBITUN B IEPUMETP MPOEKTA 110 HOBBIIIEHUIO ONEepallMOHHON 3((HEKTUBHOCTH
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Quick Check

Stop, look around and move on

How

W  successfully
3 question No 1
Question was

«" answered?

@ genially

Puc. 10. Ilpumep BeIOOpa MOBEIEHHS B YACTH HEOOXOIMMOCTH ITOBTOPA TEOPETHUECKUX ACIIEKTOB

U3y4aeMoro Marepuasia

The Main Preconditions for Selecting a Project

Let’s take a moment to remember what we might have missed!

ﬂi 07 07\

Indicators Ratios — Defects
FAILURE TO MEET LABOR INTENSIVE POOR QUALITY OF
KEY PERFORMANCE OR CAPITAL THE PRODUCT OR
INDICATORS OF THE INTENSIVE PROCESS SERVICE
ORGANIZATION

Complaints Leadtime S
CUSTOMER LONG PROCESS
COMPLAINTS TO SOME DURATION
INCONVENIENCE

@ genially

Puc. 11. IIpopaboTka MaTepranoB MO OCHOBHBIM MPEAMOCHIIKAM I BHIOOpA U BKIIFOYSHHUS

paccMaTpuBaeMoro Mporecca B epuMeTp MPOEKTa 10 onepanruoHHon 3G dekTuBHOCTH
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Question 2/5

Project? Is it worth spending time researching and improving it?

How can Al-Fina identify that a project is worth investing time and effort in? Assist
Al-Fina with determining a project that is worth pursuing

You can select more than one answer

To withdraw money

A one-time failure in the The staff may leave their through the cash desk,
. . . . The old screens used for
bank's information system workplace during customers must sign
L . . . ) bank queue management
causes significant financial afternoon and evening multiple documents at the

) ; . occasionally breakdown
losses peak customer traffic hours assistant's desk, despite y

having the advanced IT

@ cenity (o]n]< -]

Puc. 12. 3aganue Ha onpeeneHre Hauboee EHHOTO MPOEKTa ISl peaTn3alyy ONEePALMOHHBIX YITyYIIeHUI

Quick Check

Stop, look around and move on

How
successfully
question No 2
was answered?

Theory
Block

@ genially

Puc.13. Onpenenenue nanpHeiero MapuipyTa IBHKEHUS M0 o0ydaronieil OuzHec-urpe mocie 2 Bonpoca |

MHCCHU
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The
project process is
contains a Cross-
process nctiona

topic is

repetitive
when here is
no
significant
i ELE]
outlay

Puc. 14. TeOpeTI/I‘IeCKI/IC ACIICKTBI OIIPEACIICHUA KOPPECKTHOCTU BBI6I/IpaeMBIX JUIA peain3anun

OICpalluOHHBIX y'J'Iy"IH_IeHI/Iﬁ IMPOCKTOB

Question 3/5

Preliminary work has been completed, time to collect data for the next mission of the game

Al-fina is going to describe the challenge and define the scope of
the project. What should she get to know?

You can select more than one answer

On average, one

Two specialists . The queue (15 The cleaner catches
. . casual client - .
work in the 'quiet . people*') was the queue in the
L leaves™ in the . o
time before Christmas quiet' time

'quiet’ time*

The waiting time for
vip clients must not
exceed 10 min

1VIP clientin queue
costs 1% of monthly

turnover
*At 10:00-11:30, there are approx. (ta rgEt) *' This year's disclosure has
2 clients waiting in the queue led to unusual behaviour
while 3 specialists are working in from some ordinary clients
the client zone
** This results in lost sales of m
0.05% of turnover per month

oln]< )

Puc.15. 3aganue ¢ BBIOOPOM BapruaHTOB JAHHBIX JJIS MPABUIILHOTO OMMCAHUS BbI30Ba (M3ydaeMoi

po0IeMBbI) U OTIPE/ICTICHUS TPAHUIT TPOEKTA
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Quick Check

Stop, look around and move on

How
successfully
question No 3
was answered?

Question
Block

@ sz oocs
Puc. 16. Onpenenenune nanpHERIIEro MappyTa JBHKEHUS 110 o0yJaromieil OusHec-urpe mnocie 3 Bormpoca |

MHUCCHUU

Collected Information to Describe the Challenge and
the Scope of the Project

Let's take a moment to remember what we might have missed!

Clear understanding of The impact of process Itis better to
what is happening in the @ 4 deviations on the target@ reflect
process under investigation achievement
What the
company or
Prelimi . Perfect state of the () division is
reliminary as.ses-sfmen 5 process under e going to
of challenge significance investigation achieve?
What is the Facts
@ The organisation’s o basis of our
stakeholders worres:
. 5 What helps us
It is recommended to get i confirm the
0 direction of
project

Question 4/ 5 development?
@genially nn —p
Puc. 17. TeopeTndeckre BCTaBKH MO BapuaHTaM cOOpa JAHHBIX JIJIs1 OTIMCAHUS BEI30BOB U OMPEICTICHUS
TpaHUI] IPOEKTA
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Question 4/5

A cat in gloves catches no mice

What should Al-fina rely on when describing the challenge and
defining the scope of the project?

You can select more than one answer

Results of the Heatmaps of the

'Customer Voice' client area SLCH

Three-year-old polls

An opinion of the
branch manager Intuition
only

@ sty
Puc. 18. 3aganue c onpeneneHreM pesieBaHTHBIX JJIs pea3alliy IPOEKTa ONEePAllMOHHBIX YIyUIlIeHUN

criocoba onucaHust BbI30Ba (MPo0IeMbl) U OTPEICICHUS TPAHUI UCCIIEOBAHMS

Quick Check

Stop, look around and move on

How was
the group
successful

with

question i

No4?
© oenaly (ofu]< ]

Puc. 19. Onpenenenne naapHEHIIEro MapmpyTa IBIKEHUS 10 oOyJatromiel OuzHec-urpe mocie 4 Bompoca 1

MHCCHU
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The data should:
| °Be reliable Published data
Important' * Be objective reflection of the problem existence | @

e Show the scale of the problem - —ercial @

. . Surveys involve asking a set of standardized
Use ex'Stlng |——  guestions to a sample of individuals or organizations,
information usually through a questionnaire or an online form. rnment @
— Surveys @ a
DATA b4 Academic

— ®
SOURCES data uestion
Interviews @ Guestion £/3

International @

Where to receive reliable
prove of the assumptions [~ data

I— Observations @ Private data, @

Use self- @ a etc.

collected data
— Experiments (%)

L Case studies @

@z oo

Puc. 20. TeopeTnueckas BCTaBKa ¢ ONPEEIEHUEM UCTOUHUKOB JIaHHBIX JJISl YCIIEIIHOTO 3aBEPIICHUS

MIPOEKTa

Question 5/5

Great news! The challenge has just got more tangible. Let's capture the problem data in the project!

Where should Al-fina place the identified challenge in the A3 project?

You can select more than one answer

The impact of

. ) The title of the The scope of the She should Justification of
The action plan the project ’ S - : :
; A3 project card project is define the project selection
is fully based on cannot be o ) . ;
. - definitely focusing on the challenge in the required the
the challenge defined without g :
. . contains the challenge title of the A3 challenge
caption presenting the D :
challenge definition project breakdow
challenge

(© oenizwy o]n]< -]

Puc. 21. 3aganue Ha onpeaeneHne Toro, riae chopmMyITMpOBaHHBIN BBI30B (TTpo0ieMa) JOMKHBI ObITh

pa3MelleHbl B mpoekTa A3
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Quick Check

Stop, look around and move on

How was
the group
successful

with
question
No5?

Theory
Block

Next
Mission

@ oocs
Puc. 22. OnpeneneHue nanpbHEHIIIEro MapiIpyTa IBUKCHHS 10 00y4JaroIeil Ou3Hec-urpe mocie 5 Bompoca 1
MUCCHHU

Method A3: a Brief Handout - the Challenge Definition

Let's take a moment to remember what we might have missed!

Project Title Q// ™ Project leader and team members, company . | Date
4. Rool cause analysis and identification W

1. Problem description 4
Itis important here to show the following: Each of the causes from step 2 is explored using the 5-why, the Ishikawa diagram
+ the problem context or the problem tree tools. As a result, root causes are identified.
« its significance for the organisation:

+ the priarity of the problem for the business

* the size of the problem in financial terms
+ the history of the problem (how chronic the problem 5y

2. Problem breakdown

This is the mos! detailed part of the report. The problem process is diagnosed
using the value stream map, a driver tree, 7-quality tools and others
Here we examine all aspects of the problem:
when it arises.
+  what leads to the problem
what factors influence and to what extent

So, we come to the causes that lie on the basis of the problem. Some of these
causes should be selected for the following deeper analysis.

5. Countermeasures
development

6. Action plan

For each root cause from the step 4, countermeasures are formed.
Countermeasures are classified according 1o the degree of complexity
implementation and potential effect. The mast promising countermeasures are
included in the implementation plan indicating what, when, who should do, with
what KPIs, According to this plan, the status of the implementation of the A3
project is monitored.

7. Adjustments required in case of deviations

3. Project target setting

According to SMART

§ - specific: M - measurable; A - appropriate; R - realistic
T - time-bound

This section analyses deviations in the implementation of the plan and makes
necessary adjustments to the original plan.

8. Scaling

If the team has sclved the problem well and addressed the root causes, this
valuable experience needs o be exiended to other parts of the business to
increase profits.

@genial:,
.

Project Card: a Brief Reminder - the Challenge Definition

Let's take a moment to remember what we might have missed!

Project Card “Improving the process of providing the federal servm'nglslralm of Russian
citizens at the place of stay and at the place of
multifunctional centre XXX (service delivery time reduction from 30 days to11 days)/)

%4

inthe

Process: *Registration of Russian citizens at the placeof stay
and at the place: (‘f residence within the Russian Federation™

1. proje: 2. Justificaton of the choice 7/

and time for
Customer of the process; Ministry of Economic Development in according to Resolution 1376 of the Govermment: providing the service (0 an
the XXX R applicant within more than 8 working days from the date of submiting request

for registration at the placef stay and an identity document; or providingthe
service within more than 3 days from the date of submitting documents to the
trati fhority a citizen at the place of residence

the receipt of
ticket by the applicant to p
result by the applicant
: an electronic queve ticket
Exit;the document on registration of a Russian citizen
Director of XXX

Project team; Deputy Director, Head of Department, Head of
Legal Work Department

Reasons for the high importance of sk are the following:

+ The considered service s one of he services i demand (123 of total senvices
provded for Q1 2019)

+ Sorvico provison requires bour nsensity (Tho nuMber peopi for regsiration of
ne elactronic queve tickst can vary om 110 8, which eads 1o ungredictable
service time. It can reach . to 2 hours)

+  Agpicants complain about the long service delivery (The agencies detay applcation
forms upto 30 days, that s 56 Cases per month on average or 2 pér centof the
number of servioos provided)

3. Targets and planned effect

4. Action Plan
1. Project opening 15.05.2019-29.05.2019
2. Process analyzing 29.05.2019-01.08.2019
3. Settingtargets 01.08.2019-03.08.2019

4. Drawing up an implementation plan 03.08.2019-10.08.2019

5. Realising the plan 10.08.2019-10,10.2019

6. Anaiysing the achievement of targets /

doveloprrioofa standerd 10.10.2019-11.11.2019

@ genially

nraboHe Merona A3 1 B KapTOUKe IPOEKTa

211336
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[TonBenenne uroros npoxoxaeHust muccuu 1 (Puc. 24).

Congratulations!

You are on the right way!

You are

¥ ready to work with the

challenge thoroughly.
Let's go on!

O\

Mission accomplished!

Puc. 24. ®ukcanyst BEIITOIHEHUS MACCUH |

Ilar 2 «Muccus 2 «Onucarb npodjaemy Bol Moriiu, kak cymesin, HHCTPYMEHThI onucanust k Bam
COBCEM TYT KaK TYT MOAOCHeJIN» - CTAMYJIHPOBAHUE KOMAaH/AHOI pa0oThl M HHMIMALMS YITyOIeHus B
TOHKOCTH KPUTEPHAJIBLHOH OLleHKH PadoThl Yepe3 ee aKTUBHYIO anipo0aluio B paMKax 3aHATHS

B pamkax crienyromeil MHCCHM BBOISTCS JIOMOJIHUTENbHBIE MOBOPOTHI croketa (Puc. 25), mpu
COXpaHEHUH OOIIel JOrMKHM 3aJaHHOW Ou3Hec-cpenpl. [Ipuuem A NOBBIMIEHUS Tpajayca 3HAYMMOCTH
COOBITHH 1 HEKOTOPOTO CMElIeHNs POKyca BHUMAHUS CTY/I€HTOB, IPEJIaraeTcs X B3IVISL CMECTUTh C KHU3HU
U CyIpObl TJIaBHOM TepOMHHU JaHHOM 00pa3oBaTeNbHONW OM3HEC-UIPbl HAa COIYTCTBYIOIIErO MEPCOHAXa —
MEHe/IKepa peceniiHa OaHka.

Hcrtoputo comyTcTByIOIIEro repos 00pa3oBaTeNbHOM OW3HEC-UTPbl PEKOMEH]IyeTCs HalpaBUTh
3a01aroBpeMeHHO (HaKaHyHE peau3alliid MPAKTHUYECKOTO 3aHATHA) C IEJbI0 MOBBICUTH d((HEKTUBHOCTh U
CKOpPOCTb IPOXOXIECHUS 4Yepe3 pas3Hble dTanbl UIpbl. TeM He MeHee, Ha claiaax TakXke MIpeLyCMOTpeHa

BO3MOXKHOCTb ITPOYUTATh Keiic-cynp0y comyTcTBytomiel repounu (Puc. 26).
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Something has happened in the client zone of the bank office

Identifiing a challenge...

onestly speaking, / can't wait for
the day to end so I can sit down...
1 apologize for my previous
statement, it was unprofessional
and inappropriate...

To be honest, it all started
when I decided to pursue a
highly prestigious position in
this wonderful office!

No need to apologize.

Can you please share what has
happened? I am here to help
improve the situation and
create a better working
environment.

@) oenialy 00

Puc. 25. HesBHble ipo0OaeMbl, UMEIOIINE CUCTEMHBIN XapakTep, C KOTOPbIMU CTAJIKUBAETCS IVIaBHBINM Iepoii-

MOy TYUK B paMKax 00pa30BaTeIbHON ON3HEC-UTPHI

Desire, desire is good - be careful with it

A fateful event story

Finding a curious Let's help
and well-paid job is a rare stroke of the lady and see what
luck!l heard that banks offered all these challenge she faces
opportunities and decided to give it a try. with

Getting through the application process
was the start of my 'bright'
working life...

The story
introduction

@ geily
Puc. 26. Vicropus comyTCTBYIOIIEro reposi 00pa3oBaTeIbHON OU3HEC-UTPHI
Baenenue npaBui rpyInoBoro B3auMoAeHCTBH uepe3 MOCTENeHHOe HallOMUHAHKUe TeX MeToauK (Puc.

27), paboTa ¢ KOTOpbIMHU Oy/IeT peaTu30BbIBATHCS B JAHHOW YaCTH 3aHATHS, a TAK)KE HAIET MpUMEHEHHE MTPH
231336
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pean3ali KOHTPOJIbHO-U3MEPUTEILHOTO MEPOIIPUATHS B BUJIE pelleHus keica. s ynobcrBa pa3doueHus
IPYINIl CTYACHTOB HA KOMaHIbl (HampuMmep, MpU Pa3HOW YMCICHHOCTH TIpYII) CTOUT MPERyCMOTPETh
HECKOJIBKO MOJIesIel (pOpMUPOBaHMSI TAKOBBIX. Takke CIpaBeAIMBOCTH paau cTouT BBecTu «Lllancy (TepmMun
13 TeiMU(UKALINH), TO €CTh AIEMEHT CIyYailHOCTH JJIsl BBIOOPA 3a1aHus I TOM WIIM MHOM KOMaH/Ibl BHYTPH
IpyNIbl, YTO TO3BOJUT cienarh BcTpoeHHas B Genially urpampHas kocth. s Gomnee 3PQeKkTUBHOM
OpraHM3alM¥ B3aMMOACHUCTBHS WICHOB KOMAaHIbl B XOIE BBIIOJIHEGHHA 3aJaHUs  IpENIaraercs
BOCIIOJIb30BaThCsl TakKe BCTpOoeHHBIM B Genially Taiimepom, a peanu3alnuio caMoro 3aJaHus BBIIOJIHUTh Ha

HWHTepakTUBHOU nocke Miro (Puc. 28).

Your questions are Your questions are
The 151 team Who? When? How? The 3'9 team W_ho? How? How often?
in the SWIH method in the 4W2H method

your task your task

o]

th
Your questions are The 2" team vour questions are The 4*" team

What? Why? Where? your task What? When? Where? your task
in the SWIH method in the 4W2H method
The 1st team The 2" team The 3 team  The 4' team The 5" team
your task your task your task your task your task
Your questions are Your questions are

What? Why? Where? Who? When? How?
in the 5W1H method in the SW1H method

< n
G Loy (o]n]< -

Puc. 27. Pacnpenenenue 3aganuii Mo KOMaHaM

Problem Description Frame for the Group BMBD221 Problem Description Frame for the Group BMBD222

Yo questions lor th
What? Why? Whe:

Vo questions ar the challenge description are
What? When? Where? in he S62H methad

Vaur muesiors for the thallengs Sewarptan e
‘Where? in the SW1H methort

Working area for Team Na 1

Warking area for Team Na 2 Working area for Team No 4

Viorking area for Team No 2 Working ares for Team No 4

Working arca far TeamNa 3 ‘Working area for Team No 4

Puc. 28. Opranuzanus rpynmnoBoi paboThl YWICHOB KOMaH/bI C UCIIOJIb30BAaHUEM HHTEPAKTUBHOMN JOCKHU
MIRO
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[Tocne KOpOTKOW MO BPEMEHHM KOMaHIHOW pabOThl MO 3aJaHHBIM HampaBJICHUSIM HEO0OXOIUMO
aKTUBU3MPOBATh MOHUMAaHUE CTYJICHTaMH KPUTEPHEB OLIEHKH BHITIOJHEHHOT'O 3aaHMUsl, Ui Yero MPOBOAUTCSA
OIIPOC ayIUTOPUHU U NMPUHUMAETCS KOJUIETHAIBHOE PeLIeHHE U BBIOOpa Hanboiee MprueMiIeMoro BapuaHTa
OTBETa Ha NpoBoaAuMBIii oripoc (Puc. 29). B ciyuae BOZHUKHOBEHUS CUTYalluH, KOIJJa HUKTO HE OCBEIOMIIEH
O KPUTEpUSAX WM YacTb IPYNIbl OTHOCUTCA K JAHHOW KaTeropu, CTOUT IEpPEHTH K Ipe/ularacMbIM
MaTepuaiaM U OCBEXHTh B IAMSTH CTYJICHTOB WK pa3o0pars AanHbli acniekt (Puc. 30). Eciu Bce cTyneHThl
OCBEJIOMJICHBI MJT Pa300p Ipe/uiaraeMblX MaTepralioB pealn30BaH, CTOUT €lle HEKOTOPOe BpeMsi BBIJCINUTh
JUIsL TOTO, YTOOBI CTYAEHTHI CMOTJIM OILIGHHTh pE3ylbTaThl paboThl «komier 1o uexy» (Puc.31) c
HCIOJIb30BaHUEM CIIELUAIbHOM, THOKO HacTpauBaeMoi (GopMmel, peanu3oBaHHol B SAHnexc.@opmsl (Puc. 32).
[Tpuyem s ynoOcTBa pabOTHI CTYICHTOB Ha SKpaHE CTOUT O0O3HAYUTh KPUTEPHU OLEHKU MPABUIBHOCTH
peanu30BaHHOIO OIMCAaHUS B arperupoBaHHoM Buje. [lonyuuBlinecs pe3yibTaTbl, CPEIHUE BEIWYUHBI,
MOXXHO M CTOMT HAaIlPaBUTh CTyAEHTaM, Hampumep, depes Ty ke mocky MIRO, o6o3HauuB pesyibrar Ha

KapTOYKe IPYMITbl, Win yepe3 Temerpamm, WM ¢ HCHOIB30BaHUEM IaTGOPMBI / cucteMbl SmartLMS.

Let's Check Your Memory :)

1/1

Are you able to judge how well the challenge is described?

The part of the group is familiar ~ The whole group is familiar with The whole group is not familiar
with criteria criteria with criteria

m - Materials

—> Next task

© oenizty o]n]< ]

Puc. 29. HpOBepKa MMOHUMAaHHS YIEHAMH BCe T'pyInIbl KPpUTCPUCB OLUCHKU BBIITOJJHECHHOI'O KOMaHIAHOT'O

3alaHus 4Cpe3 MPOBCACHUC OIIPOCa C OAHUM IIPABUJIIBHBIM OTBETOM
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o

The answers are given to all questions

Argumentation of
the question

Data and facts are proving
the ideas of all
recommended question
(where it is possible to do)

#eeb72b
Detailed elaboration Details of the

question
®

full answers to all
recommended questions
are provided

Correctness of Correctness
the question

all recommended
questions are given in the
answer

(@ oeiaty o]u]<
Puc. 30. KpI/ITepI/II/I OLCHKHU KOPPCKTHOCTHU ITPUMCHCHHUA OIMNCATCIIbHBIX MCTOAOB XapPaKTCPUCTHUKHU

po0IeMbl

Let's try to assess the results of your team work

Criteria of assessment

e Correctness means that the answer

contains all the questions recommended
for the types of question the team is
working on
¢ Details means that the response includes a
full answer to all recommended questions
e Argumentation means that the reply has
arguments for all recommended questions

@ o oocs

Puc. 31. 3aganue mo orneHke pe3yabTaToB KOMaHIHOW PabOTHI (ITO OMMUCAHHUIO TTPOOJIEMBI C MCTIOJIb30BAHHEM

@paTMCHTOB OIMMCATCIIbHBIX MCTOI[OB)
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Peer-review how well the challenge is
described

Peer-review how well the challenge is
described

Assessment of the challenge description

You are going to evaluate your colleagues in the streaming group. Please try to be
honest, fair and considerate.

You are not allowed to assess your team!

Assessment of the challenge description

You are going to evaluate your colleagues in the streaming group. Please try to be

derate.
assess your team!

honest, fair and
You are not allow

* Please select your streaming group

BMBD221

BMBD222

anee

Peer-review how well the challenge is
described

Let's evaluate the description given by team No 2

The correctness of questions (Team 2)

The details of questions (Team 2)

The argumentation of questions (Team 2)

* Please select your streaming group

© BMBD221

BMBD222

* Please find and tick yourself

Yulia Goncharova

Please find your team

Team 1 (Yulia Goncharova, Elina Malikova, N... v

Danee

Peer-review how well the challenge is

described

Let's evaluate the description given by team No 3

The correctness of questions (Team 3)

The details of questions (Team 3)

The argumentation of questions (Team 3)

Peer-review how well the challenge is

described

Let's evaluate the description given by team No 4

The correctness of questions (Team 4)

The details of questions (Team 4)

The argumentation of questions (Team 4)

Puc. 32. ®opma cOopa JaHHBIX 11O OIIEHKAaM PE3yIbTaTOB KOMAaHJIHOW PabOThI, BHITIOJIHEHHBIX CTY/IEHTAMU
[Toce peanm3ary BceX MpeyCMOTPEHHBIX B paMKaX MUCCHH 2 TIIaroB, CTOUT TOJBECTH PE3YJIbTaThI

BBITIOJIHEHUSI TanHOM Muccuu (Puc. 33).

Congratulations!

You are close to be fully successful!

Mission accomplished!

ready the last and
hardest mission

Puc.33. IlogBeaeHne UTOrOB MPOXOKACHHUS MUCCHU 2 00pa30BaTeIbHON OM3HEC-UTPBI
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lar 3 «Muccusi 3 «Bbl Ha NPaBUJIBHOM NYTH: COOEPUTE CBOM MBICIH B KYJIAK U CYyTh NP00JieMbl
npuaer kK Bam B rosioBy mpocro tak!» - CTHMYJHPOBAHME MHAUBHAYAJIBHON PadOTHI CTYIEHTOB B
ayIUTOPHH C MOMOIIbIO TUCKYCCHHU / 00CYKAeHNsS U MOTHBAIUS MOTPYKEHUsI B CYTh MP00OJeMbl

[Tocne peanuzanuu TpynmnoBo GOpMbI B3aUMOACHCTBHSI CTYICHTOB CTOHUT TOJJACPKATh JTUHAMUKY
3aHSATUS M BEPHYTHbCS K WHAMBHUIYaJbHOH paboTe ayaMTOPUH TOCPEICTBOM PEIICHUS HEKOTOPOW (OPMBI
pebycoB / He cTONb OYEBUAHBIX (POPMYTUPOBOK U (GOpPM 3aJaHUI, MOTUBHPYS CTYIEHTOB MPOHUKHYTH U
«IPOYYBCTBOBaTH» CyTh Bompoca (Puc. 34-37).

(<]
Mission 3

Be properly enough and the problem define using information mentioned above!

You're on the right way,
now collect your thoughts and
the essence of the challenge

convey

It's high time to take on the role of a business consultant

Puc. 34. Ilepexon Kk BBIMOTHEHUIO MUCCUH 3

Mission 3: Choose the Correct Image

Let's start from the end... 1/3
Something is wrong with

the client zone staff.
Please help me identify
the problem here!

What's the problem with the lady in the bank reception?

| s
R . T4

Puc. 35. 3aganue 1uig onpeneneHuss HCTUHON MpoOIeMbl CUTyalllH, KOTOpasi BO3ZHUKJIA Y BTOPOCTEIIEHHOTO

reposi o0pa3oBaTeIbHOM OU3HEC-UTPHI
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Mission 3: Choose the Correct Image

2/3

In the customer area of the bank, what problems do customers encounter?

What's about
our clients? What
problems the client is
facing?

iall
@ genially

Puc. 36. Sa,I[aHI/Ie Ha BBISABJICHUC HpO6J'IeM, C KOTOPBIMH CTAJIKUBAXOTCs KIIMCHTA OaHKa B 30HE OXXHAaHUA

OaHka

Well, and Mission 3: Choose the Correct
the final challenge! Answer
What's about the /3

regional office

performance? .
What challenge does a regional bank

office face?

“KP1- key performance indicators
** the number of retail products sald per month by the regional bank office isless than 7 during last twa month + the waiting time is exceeding 30

minutes for a regular visitor n nm

Well, and Mission 3: Choose the Correct
the final challenge! nswer
What's about the S/
regional office

performance?
What challenge does a regional bank

office face?
. Lack of professional staff in Failure of several™* i salect more Thert o &
n the client area of the office E operational process

indicators © A

Uneven flow of visitors in
“ the regional bank office

¢ Long (50 min) waiting time
- of clients in the lounge

“ Inability to meet KPI*

*KPI - key performance indicators.
** - the number of retail products sold per month by the regional bank office is less than 7 during last two month + the waiting time is exceeding 30

minutes for a regular visitor
i olul< ]
Puc.37. BaI[aHI/Ie Ha BBISIBJICHUC HpO6J'ICM B ACATCIIBHOCTU PETHUOHAJIBHOI'O O(pI/ICB. Oanka (3a,Z[aHI/IC C

HUHTCPAKTUBHBIMU BHCMCHTaMI/I)
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[Tocne BeIMoOTHEHUST 0003HAYEHHOTO TIEPEYHS 33/JaHUi B MECCHH 3, B TIPE3CHTAIIMKN 00pa30BaTeIbHON
Ou3HEC-UTpHhl MperycMOTpeHa TeopeTudeckas BctaBka (Puc. 39), kotopas nocut xapakrep (Puc. 38) nmubo
BOJIbHBIM, JMOO BOJHO-NIPHUHYAUTEIbHBIN, MO0 TPUHYAUTEIBHBI B 3aBUCUMOCTH OT pE3yJIbTaToB

IIPOXOXKICHMS 3aJaHUM.

Quick Check

Stop, look around and move on

How was
the group
| = successful
) Belemamaas  with

mission 3?

@ st oocn

Puc. 38. «Pa3Bunkay nmo ganpHeHIeH JOrMKy peanu3anui 00pa3oBaTeabHON OU3HEC-Urphl

o

SMART-oriented
statement

®

rackica . S

One sentence @ Process defined
statement statement

@ onon

Puc. 39. Teoperndeckas BcTaBKa IO MO/ACKa3KaM, KaK HE OIIUOUTHCS B (POPMYITHPOBKE IPOOIEMBI
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Ouxkcanus ¢akra 3asepuienus digital-bopmbl oOpazoBarensHOUM nenoBoit urpel (Puc. 40) u

(dbopMHpOBaHUE MMO3UTHBHOTO HACTPOCHHS HA PEIICHHUE MPECTOSIIETO Kekca.

You did it!

Thank you for your productive work!

Your assistance has been invaluable in helping Al-fina
develop and articulate the challenge correctly.

Now, it is your turn :)

Puc.40. 3aBepiieHne npoxoxaeHUsI MUCCUN UTPBI

Ilar 4 «3aBepmieHne OM3HEC-UIPBD» — CTHMYJHPOBAHWE WHAMBHAYAJIbHOH padorel aynuropuu (5
MHHYT)

dusnueckoe 3aBeplIeHre pealn3alui UTPbl He MOXKET cTaTh ee (puHanbHOM Toukoi. [{s Toro, 4To0s!
pearn3oBaHHAas METOJMKa OKa3ana HauOonbmuil 3p(HeKT CTOMT BBIIENUTh BpeMs Ha MOJBEJAECHUE UTOTOB U
pediexcuio co cTopoHs! CTyAeHTOB. IlofBeneHNe UTOTOB MOXKET OBITh PEaN30BAHO KaK HCKIIOYUTEIHHO
MIperoiaBaTesieM TMCHUIUIMHBI, TaK U PeAyCcMaTpuBaTh BAPUAHT COBMECTHOTO TBOPUYECTBA C ayIUTOPUEH WK
MIPU3bIBa K BBIOJHEHUIO JAHHOM 337a4K UCKIIIOUUTEIBHO CTYEHTaMU.

Jnst pedpiieKcuu CTOUT IPeyCMOTPETh CIEAYIOIIHUII TepedeHb BOIIPOCOB:

1. Kakue uepTtsl npucyie xopoiio chopMyIupoBaHHO# npodneme? YTo CTOUT He 3a0bITh 0003HAYUTD B
dbopmymupoBke? (What are the characteristics of a well-formulated problem? What should you
remember to include in your problem statement?)

2. Kakue MHCTpYMEHTHI MO3BOJISIOT MPOoOIeMy OCO3HaTh W pa3oOpars? O003HAYBTE KpaTKO, HO €MKO
IIpUMeEp OFHOTO U3 HHCTPYMEHTOB onucanus rmpoodaemsl. (What tools can be used to identify and break
down the problem? Give a short but concise example of one of the tools to describe the problem.)

3. Kakue ToHkocTH B (popMynHpoBKH 11eTH Bbl ynoBuian no pesynsratam peanu3oBaHHoi urpsi? (What
subtleties in the formulation of the objective did you learn from the results of the game?)
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Ouenka xo1a peaju3auuu o0pa3oBare/ibHON OU3HEC-UTPbI IPH UHAUBUAYAJbHONH M IPYNIIOBOM
padoTe HA 3aHATHH

Crout 00paTuTh BHUMaHHUE, YTO MPEUIOKEHHAs METOMUEcKasl pa3paboTka Oa3upyercs: BCeleno Ha
(bopmupyIOLIIei ccTeMe OLIEHUBAHMS, TO €CTh IPEAYCMATPUBAET OIICHKY JTUHAMUKU pabOTHI B ayIUTOPHH, HO
HE JJIs BKJIFOUEHUS B HAKOIIUTEIbHYIO CUCTEMY OLIEHKH. XOTS peaIM30BaTh MOCIEIHUM ACIIEKT TOXKE BIIOJIHE
MO>KHO, HallpUMep, B BUie OOHYCOB ¢ He3HaYUTeNbHBIM BecoM oT 0,5% 10 5% cBepx utoroBoii onenku. Kak
MIPaBUJIO, BIMSIHUE TaHHBIX JOTIOJTHUTEIBHBIX OAJIJIOB HE CKa3bIBACTCS CYLIECTBEHHBIM 00pa30M Ha HH(IAIUH
OLIGHKH, MPHUBOAS K PE3KOMY MOBBIIICHHIO OOIIEr0o YpPOBHS pE3YJIbTaTOB HAa JUCIUILUIMHE, HO MOXKET
MOCIIY>KUTh pelaronieM (akTopoM B MOTPaHUYHBIX CUTYalUAX IO MEepexo/sl Oayia U3 OJHON KaTeropuu B
IpyTyI0, HaIpuMep, ¢ 5 6aioB Ha 6 0asUIoB.

s cTUMYNMpOBaHUS AKTHMBHON JeATEJIbHOCTH M «Pa30orpeBa» HHANBHAYAJBHOH pPadoThI
ayIMTOPUM, OCOOCHHO Ha TIEPBOM JTale peaju3alii O00pa30BaTeIbHON OW3HEC-UTPHl TPEAIaracTcs
HCIIOJIb30BaTh HEOUEBUAHYIO JJIs CTYJEHTOB CUCTEMY OLIEHKH UX paOoThl. /[yt 3TOro npexkpacHo moJou Iyt
HaKJIEHKU C pa3HBIMU KUBOTHBIMH MU CMalIMKaMHU, TaK Ha3bIBaeMble, HAOOPHI TO3UTHUBHOTO OIICHUBAHUS,
KOTOpbIE CTOWT BBIJaBaTh MPU KaXJOM OTBETE CO CTOPOHBI CTYAEHTa, MPHUYEM XapakTep PHUCYHKOB,
BBIIaBA€MbIX OJHOMY U TOMY K€ CTYAEHTY, CTOMT MeHSTh. CO CTOPOHBI CTYyJCHTOB BO3HUKAET HEBEPOSTHOE
JOOOMBITCTBO U MHTEPEC, YTO TAKOE MOJYYEHO U, INIaBHBIM 00pa3oM, 3aueM. Co CTOPOHBI IPEeroiaBaTels
MOYXHO BBECTH HEKOTOPYIO CUMBOJIbHYIO cHCTeMY U depeHIInanny OIIeHKH, HaTPUMED, OTBET «OTIINYHBII,
«XOPOILUI» U «IIPHEMJIIEMBIiT», IJIsl TOTO, YTOOBI B KOHIIE 3aHATHS 3a(UKCUPOBATh paboTy OTIEIBHO B3STOTO
cryneHTa. CUMBOJIbHAsI cUCTEMa MOKET 0a3MpoBaThCs Ha LIBETOBOW I'aMME€ PUCYHKAa WM KAaKUX JIETajsX,
HanpuMep, BBIPAKEHUU Ieposi, IPEICTaBICHHOIO Ha PUCYHKE.

Ouenka rpynnoBoi IMHAMUKH B3aMMOAEMCTBHUSA MPEJIaraeTcsi OCyIEeCTBIATh 0 TPaJAUIIMOHHON
10Tu GannbHOI cUCTEME OIIEHKE, TPEAYCMOTPEB paBHO3HAUHBIHM BKJIaJ] B CUCTEMY OIIEHKH BCEX BOBICUEHHBIX
B HEE aKTOPOB, TO €CTh MPEINOAABATENS U pa3HbIX KOMaH1. CO CTOPOHBI CTYACHTOB, 3TO MOBBICUT 3HAUUMOCTh
U TIO3UTUB OT peain3yeMoro mporecca, co CTOpOHbI IpernoaaBaresis — Oy/ieT JOCTUTHYTA LIEJb 10 aKTUBHOMY
BOBJICUCHHUIO B PEAIM3ALMIO MpeAJaraéMoil METoIuKy M pa30opy cucTeMbl KputepueB oueHKH. C Touku
3peHus BIUSHUS Ha HHQIALNIO 3 ()EKT HUBEIUPYETCS BECOM JIaHHOTO BH/1a aKTUBHOCTH B UTOTOBOM OIIEHKE
[0 JUMCUUIUIMHE, €clU OyJeT MPUHATO pElleHHEe O Mepexoae u3 (GpopMupyromeld CUCTEMbl OLIEHMBAaHUS K

HaKOIIUTEIbHOH.

Ileqaroruyeckue u npogecCHOHAJIBbHBIC Pe3yJbTaThl, MOJTYy4YeHHbIC OT BHEAPEHHUS NPeIJI0KeHHOMN
MeTOANKH
1) dopmupoBaHHe NO3UTHBHOIO OTHOUIEHHUS K peaju3yeMbIM 3aHATHAM: BMECTO IIOJOIPEBaHUS
CTpaxa czenaTh OIMOKY MM BBICKAa3aTh CBOE MHEHHE B HEBEPHOM KIIIOYE, TOJOTPEB UHTEpEca U
CMEJIOCTH MOJIETUTHCS CBOMMHU UAECSIMU M Pa3MBILIUICHUSMH 32 CUET MOOIIPEHUS JaHHBIX JeHCTBHIA,
a TaKxke co3faHue H(PQeKkra HEOKUITAHHOCTU OT HCIOIb30BAHUS PE3YJIBTATOB TI'€HEpaLUH

OOJIBIIMMHU S3BIKOBBIMU MOICIIAMHU B O6pa3OBaTeJIBHOM mnmponecce
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2) BoBiedeHHe CTYIEeHTOB B X0/ peaJIM3alliy 3aHATHI: AKTUBALUS y4acTHsI OTJEJIbHBIX CTYIEHTOB
U OCBOGHHE HMH IIpeJUlaraéMbIX B IpoOIllecce ayAUTOPHONH pabOThl MHCTPYMEHTOB, a TaKXkKe
CTUMYJIMPOBAHNE KOMAaHAHOH paboThI ¢ MarepuagaMu 3aHATHS

3) IloBbimienune 3¢g(eKTUBHOCTH NOATOTOBKH K pEaJIU3yeMOMy BO BTOPOM 4YacTH 3aHATUS
KOHTPOJIbHO-U3MEPUTEIILHOMY MEPOIPUATUIO: MOTUBALIAS CTYACHTOB K AKTUBHOMY IPUMEHEHHIO
MHCTPYMEHTOB K IIPeJIaraéMbIM CUTYaLMsIM U IPOOIEMHBIM MOMEHTaM Il TECTUPOBAHUS YPOBHS
MOHUMaHMsI CeNU(PUKU UCTIONB30BaHMSI HHCTPYMEHTA

4) PocT 00beKTHBHOCTH OLEHKH: B Ipoliecce 00pa3oBaTeabHONM OM3HEC-UTPBI CTYACHTHI aKTUBHO
3HAKOMSATCS ¢ KPUTEPUSIMU OLIEHKHU PE3YJIbTaTOB CBOEH pabOThI M CaMH BOBJIEKAIOTCS B IPOLIECC UX
HCIIOJIb30BaHUS

5) Poct npodeccuoHasu3mMa CTYIeHTOB, OCBOMBIINX JJAHHYIO JHUCIUIUIMHY: OMPOOOBaB HA CBOEM
OIBITE IPUMEHEHNE CAMOCTOATEIBHO OCBOEHHOM TEOPUM Ha MPAKTUYECKOW CUTYAlMH, CTYAEHTBI
MTOHUMAIOT COOCTBEHHBIE 30HBI /Il POCTa U MOTYT I'MOKO MOJIXOIUT K YCTPAHEHUIO BBISBICHHBIX

«Hp06e.]'IOB)), TEM CaMBIM I'OTOBS Ce0s K pcalin3ainuunu HpO(beCCI/IOHaHBHOﬁ ACATCIIBbHOCTH

I[J'IH BepI/I(bI/IKaI_II/II/I INOJIYYCHHBIX PE3YJIbTATOB IMOCJIC 3aBCPUICHUA 3aHATUA OBLIT pCain30BaH C60p

MHEHUH CTYJEHTOB, pe3yJbTaThl KOTOPOro mnpeactasieHsl Huxke (Puc. 41 - 45)

Would you like to express your attention to the workshops #5-67

/ OTBETOB

No 10 58.8%

Yes 7 41.2%

Puc. 41. Onpoc cTyneHToB 00 X MHEHHUU O CEMUHApPE, Ha KOTOPOM peaju30BaHa oOpa3oBareabHas Ou3HeC-
urpa (IIpumeuanue: onpoc HOCUI T0OPOBOIBHBIN XapakTep U HE SBIISJICS 00s13aTeIbHBIM KOMIIOHEHTOM B

peanu3aiyy JUCIHUIUINHBI)
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How much did you enjoy the workshop No 3-4?

6 oTBETOR

Overall impression

4 (\ery good) 3 50%
5 (Perfect) 2 33.3%
3 (Good) 1 16.7%

1 (Absolutely awful)

2 (Awful) 0

Was the workshop # 5-6 interesting?

/ OTBETOB

Yes 4 57.1%
So-s0 3 42.9%
No 0

Did you learn something new?

7 oTBeTOB

Yes 4 57.1%
So-so 3 42.9%
No 0

Was there enough interaction between the teacher and the audience?

7 otBeTOB

Yes 6 85.7%
So-so 1 14.3%
No 0

Puc. 42. O6mee BIICUATIICHUC OT PCATIM30BAHHOI'O OYHOI'O IMTPAKTHUYCCKOT'O 3aHATHA C UCITIOJIb30BAHHEM

OIMMCHIBAEMOM B 3asIBKE MCETOOUKHN

How accessible was the workshop material?

7 oTeetoB
Accessible 5 71.4%
Absolutely accessible 2 28.6%

Absolutely inaccessible

Inaccessible
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Let's try to asses chosen format of classes

24 oteeTa
Convenience

Absolutely yes

Yes

S0-50

Absolutely no
No

Clarity

So-so

Yes

Absolutely yes

Absolutely no

No

Appropriateness

So-so

Yes

Absolutely yes

Absolutely no

No

Curiosity

Yes

So-so

Absolutely yes

Absolutely no

No

Puc. 43. Onenka CTyIeHTaMH HETIOCPEJCTBEHHO OMKMCHIBAEMOM B 3a5IBKE METOIUKHU

Was the game of workshop # 5-6 useful to complete the second case?

7 oTBETOB

Yes

No

So-so

3 50%

2 33.3%

1 16.7%

4 66.7%

1 16.7%

1 16.7%

3 50%

2 33.3%

1 16.7%

3 50%

2 33.3%

1 16.7%

4 57.1%

2 28.6%

1 14.3%

Puc.44. Onenka cTyneHTaMu TOJIE3HOCTH UTPHI JISI BBITIOTHEHUS MTOCIEAYIOMETr0o KOHTPOIBHO-

HU3MCPUTEIIBHOT'O MEPOIIPHUATHUSA HA JAHHOM K€ 3aHATHUH
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T What did you like about the workshop # 5-6?

It was interesting than the other workshops

T What did you dislike about the workshop #5-67

The games seemed difficult

T What would you suggest to improve regarding workshops?

To make it a hit easier for everyone

Puc. 45. MHeHus CTyIEHTOB O peaJn30BaHHON 00pa3oBaTeIbHONU OU3HEC-UTPE

IIpobiieMbl B peajiu3anuu METOAUKH U CIIOCOOBI X YCTPAHEHUSs
Cpenu 0CHOBHBIX CIIOKHOCTEH pealin3aliil METOAUKU:
1. co3maHue eMHOM JOrMYeCKON CIOXKETHOM JIMHUM JIJIsl pealn3alliid METOAUKH
Cnoco0 npeogoJieHHs: IUIAHUPOBAHKUE TEX BOIPOCOB U ACIIEKTOB AUCLUIUIMHBL, KOTOPbIE
HE0OX0IMMO popaboTaTh B paMKax IpopadaThiBA€MOr0 OYHOTO 3aHATHS, IOUCK U BBIOOP CUTyalMU
WIH CIly4asi, KOTOPbIH ObI IOMOI' OXBaTUTh U KOPPEKTHO PACKPBITh BCE IUTAHUPYEMBIE 115
popaboOTKH pparMeHTH MaTepraa
2. HeoOXOAMMOCTH MPEIYCMOTPETh BpeMs Ha OBJIAZICHUE MHCTPYMEHTAaMH, TO €CTh TEXHUYECKas
IIOJrOTOBKA 10 UCII0JIb30BAaHUIO Pa3HBIMU HHCTPYMEHTAMHU
a. pabora c genially u 0coOGEHHOCTIMU HCTOIB3YEMBIX Ha IJIATPOPME HHCTPYMEHTOB /
aHMMAaIH / BO3MOKHOCTEH 10 OTKPBITHIO / 3aKPBITHIO MaTepuasa
Cnocod npeonoJieHus mpodJieMsl: 3a01aroBpeMeHHast oJIr0ToOBKa MaTepuaa Juist
nepeHoca ee Ha IaTGopMy, a Takke TECTUPOBaHME U IPOBEPKa MOJy4yaeMOoro pe3yJsibTara Ha
PEryJISIpHON OCHOBE
b. xoppekTHOCTH (hopMyIHPOBOK prompts B perplexity u npyrux U1 cepsucax
Crnioco6 npeoaosieHusi NpodJieMbl: TIOCEIICHNE MAaCTEP-KJIACCOB U MPOTPaMM TOBBIIICHHS
KBaJIM(pUKaLIMY 10 pabOTe ¢ UCKYCCTBEHHBIM MHTEIIEKTOM JUIsS IOTPYKEHUSI B TOHKOCTH
paboThI ¢ IIaTGopMamMu ¥ MPOAYKTaMH, OBJIAJCHHUE OMBITOM PabOThI IPYTUX JIFOEH
3. KOpPpPEKTHOE IUIaHWPOBaHHE BPEMEHH, KOTOPOE HEOOXOIUMO BBICIUTH JUIsSl peau3alii BCex
3alUTAaHUPOBAHHBIX B PaMKaX 3aHATHUS MEPOIPUATUI
Cnocod npeogoJieHUsI: TECTUPOBAHUE XO0/1a PEATU3alMU UT'PbI C aCCUCTEHTaMU (TIPH HATMYUH
TaKOBBIX) U / WM KOJIJIETaMU (TIpU TOTOBHOCTHU MOCJIEHHX ), BO3MOKHO HCIOJIb30BaTh CTY/I€HTOB-

NOOPOBOJIBLIEB U3 TIOTOKA TEKYILEr0 WU MPOLUIBIX JIET
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